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Social and emotional learning (SEL) is the process through which children and adults acquire and effectively apply the 
knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive relationships, and make responsible decisions. 

 

 

https://casel.org/impact
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SNAPSHOT: The SEL 3 Signature Practices 

 

WELCOMING INCLUSION ACTIVITIES 
ENGAGING STRATEGIES 
OPTIMISTIC CLOSURE 

 
1. Open each class period, meeting, or professional learning experience with a WELCOMING INCLUSION 
ACTIVITY, ROUTINE, OR RITUAL that builds community and connects to the work ahead. 
 

Examples of Welcoming Activities, Routines, and Rituals: 
ω Smile warmly and greet each person by their preferred name 
ω Whole-group greeting activities 
ω Morning circles 
ω LƴǘŜǊŀŎǘƛǾŜ άŘƻ-ƴƻǿǎΣέ ǎǳŎƘ ŀǎ ǇŜŜǊ-to-peer homework help 

 
2. Embed ENGAGING STRATEGIES, including brain breaks to anchor thinking and learning, throughout 

the experience. Engaging strategies offers many opportunities that vary in complexity to practice SEL 
skills. Engagement and learning ƛƴŘƛǾƛŘǳŀƭƭȅ όŜΦƎΦΣ άturn-to-your-partnerέύ ŀƴŘ ŎƻƭƭŜŎǘƛǾŜƭȅ όŜΦƎΦΣ 
άSocratic Seminarέ ŀƴŘ άJigsawέύ ŀǊŜ ǎǳǇǇƻǊǘŜŘ ōȅ ƛƴǘŜƴǘƛƻƴŀƭƭȅ ŎƘƻǎŜƴ ǎǘǊŀǘŜƎƛŜǎ ŀƴŘ ŀŎǘƛǾƛǘƛŜǎ ǿƛǘƘ 
ǎŜǉǳŜƴŎŜŘ ǎǘŜǇǎ ǘƘŀǘ ǎǳƛǘ ȅƻǳǊ ƎǊƻǳǇΩǎ ŎǳǊǊŜƴǘ ƴŜŜŘǎΦ .ǳƛƭŘ ƛƴ ŀ ōŀƭŀƴŎŜ ƻŦ ƛƴǘŜǊŀŎǘƛǾŜ ŀƴŘ ǊŜŦƭŜŎǘƛǾŜ 
experiences to meet the needs of all participants.  

 
Examples of Engaging Strategies: 
ω Think, Ink, Pair, Share (silent time to reflect; time to write; partner discussions; close with  

a group share out) 
ω Clock Partners (prearrange partners for quickly pairing up for reflection and discussion) 
ω Private think-time (facilitator wait-time) 
ω Mindful Minute Brain Break (a calming activity, promoting focus and readiness to learn) 

 
3. Close each experience in an intentional way. An OPTIMISTIC CLOSURE ƛǎ ƴƻǘ ƴŜŎŜǎǎŀǊƛƭȅ ŀ άŎƘŜŜǊȅ 
ŜƴŘƛƴƎΣέ ōǳǘ ǊŀǘƘŜǊ ƘƛƎƘƭƛƎƘǘǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ǎƘŀǊŜŘ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ǘƘŜ ƛƳǇƻǊǘŀƴŎŜ ƻŦ ǘƘŜ ǿƻǊƪΣ ŀƴŘ 
can provide a sense of accomplishment and support forward-thinking.  The closing activity may be 
ǊŜŦƭŜŎǘƛǾŜ ƻŦ ǘƘŜ ƭŜŀǊƴƛƴƎΣ ƘŜƭǇ ƛŘŜƴǘƛŦȅ ƴŜȄǘ ǎǘŜǇǎΣ ƻǊ ƳŀƪŜ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ƻƴŜΩǎ ƻǿƴ ǿƻǊƪΦ 

 
Examples of Optimistic Closure: 
 
ω One-Minute Accolade   
ω Something I learned todayΧ 
ω I am curious aboutΧ   
ω I am looking forward to tomorrow because... 

ω Suit Yourself  
ω {ƻƳŜǘƘƛƴƎ LΩƭƭ Řƻ ŀǎ ŀ ǊŜǎǳƭǘ ƻŦ ǘƘƛǎ ƳŜŜǘƛƴƎ ƛǎΦΦΦ 
ω Something I still question... 
ω Something that still concerns me... 

 
 
 
 

https://www.thethinkerbuilder.com/2014/08/working-together-blog-hop-with-whos-who.html
https://www.facinghistory.org/resource-library/teaching-strategies/socratic-seminar
https://www.cultofpedagogy.com/jigsaw-teaching-strategy/
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Establish a shared agreement that it is always okay to pass. 
9ƴŎƻǳǊŀƎŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǾŜǊōŀƭƭȅ ǎŀȅ άtŀǎǎέ ƻǊ  

άtƭŜŀǎŜ ŎƻƳŜ ōŀŎƪ ǘƻ ƳŜέ ƛŦ ǘƘŀǘ ƛǎ ǘƘŜƛǊ ŎƘƻƛŎŜ ǘƻŘŀȅΗ 

About the SEL 3 Signature Practices 
 
The SEL 3 Signature Practices were developed in response to these commonly heard questions: ά.ǳǘ ǿƘŀǘ 
ŘƻŜǎ {9[ [hhY ƭƛƪŜΚέ ŀƴŘ άIƻǿ Ŏŀƴ ǿŜ ǎǘŀǊǘ ŘƻƛƴƎ {9[ ǊƛƎƘǘ ƴƻǿΚέ Educators and OST providers 
understood and believed in the power of SEL, but sought clarity about how to demonstrate and observe 
SEL in action during the school day and beyond. 
 
The SEL 3 Signature Practices are one tool for fostering a supportive environment and promote SEL. They 
intentionally and explicitly help build a habit of practices through which students and adults enhance their 
SEL skills. While not an SEL curriculum, these practices are one concrete example of a way to help people 
understand and practice the goals of an overall systemic SEL implementation plan. 
 
Why? We set the tone for our learning and interactions as we launch the school day, run a staff meeting, 
deliver a lesson or facilitate professional development. Our goal is to purposefully and thoughtfully design 
each element to achieve a particular outcome. Adults and students walk into work or school each day as 
our whole selves. We bring our strengths, challenges, and outside circumstances which contribute to how 
we embrace or face the day. We transport our intentional goodwill and our implicit biases. We carry the 
memory of our last time in this environment, as well as our history of similar situations. 
 
What? Intentionally chosen strategies, activities, and protocols foster interactions that model SEL in 
action and help create an equitable experience. They establish a safe container for equity of voice, for 
truly seeing one another, and celebrating one another as our fullest selves. By integrating moments of 
ǊŜŦƭŜŎǘƛƻƴΣ ǇƻǎƛǘƛǾŜ ƛƴǘŜǊŀŎǘƛƻƴǎΣ ŀƴŘ ŀǇǇǊŜŎƛŀǘƛƻƴǎΣ ǿŜ ŎǊŀŦǘ ǘƘŜ ŎƭƛƳŀǘŜ ŀƴŘ ŎǳƭǘǳǊŜ ǿŜΩǊŜ ǎǘǊƛǾƛƴƎ ŦƻǊτ
one in which everyone in the room feels they belong to a safe and caring community of learners, where 
they are valued and able to learn and work together productively. 
 
Who? Everyone! Students and adults alike are a part of the lifelong learning process for developing and 
using strong SEL skills. Teachers, leaders, district staff, and out-of-school time agencies use these practices 
ǘƻ ƎǊŜŀǘ ŜŦŦŜŎǘΣ ǘƻ ŎƻƭƭŀōƻǊŀǘƛǾŜƭȅ ōǳƛƭŘ ŜƴǾƛǊƻƴƳŜƴǘǎ ƛƴ ǿƘƛŎƘ ǘƘŜ ŦǳƭƭƴŜǎǎ ƻŦ ŜŀŎƘ ǇŜǊǎƻƴΩǎ ƛŘŜƴǘƛǘȅ ƛǎ 
acknowledged and elevated. 
 
How? This playbook offers examples and resources to draw from as you build your repertoire of SEL 
practices. It also offers insights about how to make planning and facilitating the Signature Practices a fluid, 
ƴŀǘǳǊŀƭ ǇŀǊǘ ƻŦ ȅƻǳǊ ǿƻǊƪΦ ¸ƻǳ ŀƴŘ ȅƻǳǊ ŎƻƭƭŜŀƎǳŜǎ ŀǊŜ ŜŀŎƘ ƻǘƘŜǊΩǎ ǊƛŎƘŜǎǘ Řŀǘŀ ǎƻǳǊŎŜǎΣ ǎƻ ǿŜ ŜƴŎƻǳǊŀƎŜ 
you to dialogue regularly about how you consistently build these Signature Practices into your daily work, 
and to learn from one another!  
 
When? Build in these practices throughout the day, every day as a regular part of daily lesson planning, 
meeting agendas, and professional learning facilitation to create a climate and culture of safety, inclusion 
and belonging, and to support strong, effective learning environments. 
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²ƘŀǘΩǎ .ŜŜƴ {ƘŀǊŜŘ ŦǊƻƳ {ŎƘƻƻƭǎ ŀƴŘ 5ƛǎǘǊƛŎǘǎ ¦ǎƛƴƎ ǘƘŜ {9[ о {ƛƎƴŀǘǳǊŜ tǊŀŎǘƛŎŜǎ  
ω When a team, a school, or an entire district commits to using the SEL 3 Signature Practices in an 

authentic way, they are better able to meet their own learning goals and those of their students 
ǿƘƛƭŜ ōǳƛƭŘƛƴƎ ŜǾŜǊȅƻƴŜΩǎ {9[ ǎƪƛƭƭǎ ǘƻ ŎǊŜŀǘŜ ŀ ǇƻǎƛǘƛǾŜ ƭŜŀrning and work environment. One person 
can begin to use these practices and influence others, but it is only when they are used by the entire 
team or organization that they will achieve their full impact.  

ω When people are intentional about the purpose, frequency, and facilitation of the SEL 3 Signature 
Practices, they can build routines that become a solid foundation for strengthening a learning 
ŎƻƳƳǳƴƛǘȅΦ LŦ ǳǎŜŘ ǿƛǘƘƻǳǘ ǇƭŀƴƴƛƴƎ ŀƴŘ ƛƴǘŜƴǘƛƻƴŀƭƛǘȅΣ ƻǊ ƻƴƭȅ ŦƻǊ ŎƻƳǇƭƛŀƴŎŜΩǎ ǎŀƪŜΣ ǘƘŜȅ ǿƛƭƭ ƴƻǘ 
have the desired results. 

ω When used consistently and thoughtfully, the Signature Practices help to create productive habits 
that shape an organizational culture. If used randomly or without authenticity, they are unlikely to 
make a positive, systemic impact. 

 
           ά{ǘŀǊǘ ǿƘŜǊŜ ȅƻǳ ŀǊŜΦ ¦ǎŜ ǿƘŀǘ ȅƻǳ ƘŀǾŜΦ 5ƻ ǿƘŀǘ ȅƻǳ ŎŀƴΦέ ς Arthur Ashe  
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Using the Playbook 
 

The SEL 3 Signature Practices Playbook provides practical ways to introduce and broaden the use of 
SEL practices in classrooms, schools, and workplaces. We have learned that doing these practices 
superficially or just for complianceΩǎ sake will be of limited benefit. They are effective when 
thoughtfully selected to meet the needs of a particular context, facilitated skillfully, and understood to 
be part of a systemic plan to implement SEL. The Playbook introduces a variety of examples of the SEL 
3 Signature Practices that, when used authentically and intentionally, can help users create safe, 
equity-centered, productive learning and working spaces for students and adults.  

The Playbook aims to: 

ω Respect the judgment, experience, and context of the users.  
ω Offer a structure to support thoughtfully selecting and facilitating these practices. 
ω Provide samples of SEL Signature Practices for specific contexts and purposes.  

(You are encouraged to add and/or modify activities to meet your ŎƻƳƳǳƴƛǘȅΩǎ ƴŜŜŘǎΦ) 
ω Identify key SEL competencies and skills for each activity, while noting that these competencies 

are interconnected and that an activity may support more than one. 

ω Share the research base that is the foundation of these practices. 

 
Begin by reading Creating and Sustaining Equitable Learning and Working Environments.  Without 
knowing why and how these practices work in academic and professional settings, it will be a 
challenge to implement them as a lever for sustained, meaningful change. These practices build on 
and are aligned with the principles of culturally responsive teaching, Restorative Justice, SEL-related 
neuroscience, and trauma-informed practices. 

The Getting Started section of the playbook will help you begin to integrate the SEL 3 Signature 
Practices into your learning or work space. It provides a simple structure you can use to select the 
right practices for your purpose and context. There is also a section on adapting the playbook for 
your work and a design template to support your planning process. 

Next, scan through the examples of Welcoming Activities, Engaging Strategies, and Optimistic 
Closings and notice which ones look familiar. Find a few that are new to you and read through them. 
Mark ones that you might like to try in your classroom, group activity, or at an upcoming meeting. 
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Creating and Sustaining Equitable Learning and Working Environments 

SEL in Service of Equitable Outcomes 
Equitable learning and working environments are shaped by policies, practices, and personal 
interactions that are explicitly designed to create the equitable experiences that are essential to doing 
our best work. This is too important to leave to chance. Intentionally attending to SEL in the design and 
facilitation of lessons, meetings, and gatherings will help create equity-centered environments in which 
to work, teach and learn. 

There are persistent and growing inequities in education, health, and economic opportunities and 
outcomes that reduce the quality of life for a substantial portion of the U.S. population. These 
inequities may be rooted in race/ethnicity, gender, sexual orientation, social class, home language, 
ƻƴŜΩǎ region of the country, etc. They undermine opportunities to learn in deep and meaningful ways 
and the chance for every person to achieve excellence in school, career, and other life pursuits. CASEL 
believes SEL instruction and opportunities are essential to an effective and sound education for all. 

When the SEL 3 Signature Practices are effectively implemented as part of a comprehensive SEL plan, 
they promote these essential elements of an equitable learning and working environment: 

ω Equity of voice: All participants are encouraged to speak and are respectfully heard. 

ω Inclusion: All degrees of participation are welcomed and acknowledged. 

ω Collectivism: All ŜƴƎŀƎŜ ƛƴ ŀƴŘ ŎƻƴǘǊƛōǳǘŜ ǘƻ ŀ άŦƻǊ ǘƘŜ ƎƻƻŘ ƻŦ ǘƘŜ ƎǊƻǳǇέ ŜȄǇŜǊƛŜƴŎŜΦ  

Equitable Practices 
The synergy of intentionally practicing SEL skills within academic and social situations provides 
opportunities to develop them as well-ingrained habits that are transferable to situations within and 
beyond the classroom walls. The SEL 3 Signature Practices support the ABCs of an effective learning 
environment (Richard M. Ryan and Edward L. Deci): 

AτAutonomy: The need to be in control of oneself and empowered to make decisions. Participants 
make personal choices about what they say and do in each of the activities.  

BτBelonging: The need to be accepted and valued by others. The activities are designed so that every 
person can be heard and seen without judgment, and to help build relationships with others and with 
content.  

CτCompetence: The need to be effective or to accomplish things. The SEL 3 Signature Practices give 
participants opportunities to be effective across a variety of contexts and to strengthen intra- and 
inter-personal skills during the school day, in out-of-school-time experiences, or at work. 

The Neuroscience of SEL 

Dr. Richie DavidsonΣ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ²ƛǎŎƻƴǎƛƴΣ ǎǇŜŀƪǎ ŀōƻǳǘ άŜǾŜǊȅ ōŜƘŀǾƛƻǊŀƭ ƛƴǘŜǊǾŜƴǘƛƻƴ ōŜƛƴƎ ŀ 
ōƛƻƭƻƎƛŎŀƭ ƛƴǘŜǊǾŜƴǘƛƻƴέτŀƴŘ ǘƘŀǘ ŀ ȅƻǳƴƎ ǇŜǊǎƻƴΩǎ ǊŜǇŜŀǘŜŘ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ ǎŎƘƻƻƭ ƘŀǾŜ ǘƘŜ 
opportunity to be a powerful influence for the re-wiring of neural pathways that is necessary for habits 
to be built and sustained. Creating and sustaining consistent practices helps create the climate and 
ŎǳƭǘǳǊŜ ǘƘŀǘΩǎ Ǿƛǘŀƭ ŦƻǊ optimal learning and working conditions.  

https://selfdeterminationtheory.org/SDT/documents/2000_RyanDeci_SDT.pdf
http://www.edutopia.org/richard-davidson-sel-brain-video
https://www.youtube.com/watch?v=ELpfYCZa87g
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Getting Started 

When using the SEL 3 Signature Practices Playbook, keep in mind that: 

ω The Playbook is designed to respect the judgment, experience, and language of the facilitator. 
Be sure to adjust activities to suit your context and needs as you work with youth and adults. 

ω The Playbook provides only a sampling of activities within each category. The options are 
ƭƛƳƛǘƭŜǎǎ ŀƴŘ ƎǊƻǿ Ƴƻǎǘ ŀǳǘƘŜƴǘƛŎŀƭƭȅ ŦǊƻƳ ǘƘŜ ǿƻǊƪ ȅƻǳΩǊŜ ŘƻƛƴƎ ŀƴŘ ǘƘŜ ƎǊƻǳǇ ǿƛǘƘ ǿƘƻƳ 
ȅƻǳΩǊŜ ǿƻǊƪƛƴƎΦ  

ω Using the Playbook requires thoughtful selection and preparationΦ ό{ŜŜ άGetting It Down 
PATTΗέτ Purpose, Alignment, Transparency, Target.) 

ω The Playbook identifies key SEL competencies and skills for each activity as a possible focus 
area.  You can also use these activities for building skills in other competencies that you are 
intentionally addressing. 

 
Prioritize 
¢ƘŜ ǳǊƎŜƴŎȅ ƻŦ ǘƘŜ ǘŀǎƪ ƻǊ ǘƻǇƛŎ Ŏŀƴ ǘǊƛŎƪ ǳǎ ƛƴǘƻ ǘƘƛƴƪƛƴƎ ǘƘŀǘ ǿŜ ŘƻƴΩǘ ƘŀǾŜ ǘƛƳŜ ŦƻǊ {9[ ǇǊŀŎǘƛŎŜǎΣ ōǳǘ 
creating the conditions for the group to do its best work actually results in more effective learning and 
collaboration.  
 
Ask yourself: How much time is available? 
 
Examples: 

ω If you are together for a whole day, you might plan SEL practices that take a little more time 
so you can also establish and deepen the relationships in the group. 

ω If you are in a short meeting or class period, design one- to five-minute SEL practices to quickly 
anchor the group, make a connection to the work ahead, support interactive engagement, and 
bring the time together smoothly to a close. 

ω If you are behind schedule, select an SEL activity that quickly consolidates the group, helps 
maintain focus, and/or allows for an optimistic end. 

 
You will also notice that most of the sample activities include a debrief. The debrief is where 
some of the most powerful learning takes place, so plan enough time for this step. 
Reflecting on connections to specific skills within an SEL competency is a powerful strategy 
for individual, small-group, and whole-group self-assessment.  

 
 
Align to a Clear Purpose 
IŀǾƛƴƎ ŀ ŎƭŜŀǊ ƛŘŜŀ ƻŦ ǿƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ƛǎ Ǿƛǘŀƭ ŦƻǊ ǎŜƭŜŎǘƛƴƎ {9[ ǇǊŀŎǘƛŎŜǎ ǘƘŀǘ ǿƛƭƭ ǎǳǇǇƻǊǘ ǇŀǊǘƛŎƛǇŀƴǘǎ 
in achieving the goals of your engagement.  
 
 
 
 
 

https://drive.google.com/file/d/1s8CbIN7Dq23P6IzDNjCpE-kc1Tjkt3qU/view?usp=sharing
https://drive.google.com/file/d/1s8CbIN7Dq23P6IzDNjCpE-kc1Tjkt3qU/view?usp=sharing
https://casel.org/core-competencies/
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Ask yourself: What is important about this engagement? 

 
Examples: 

ω If an important goal of the day is based in creative work or planning, consider choosing a 
Welcoming/Inclusion Activity that includes brainstorming or a question. 

ω If an important goal of the meeting is making a difficult decision, a Welcoming/Inclusion 
Activity that asks participants to make choices could be a good fit.  

ω If an important goal of the engagement is learning how to work in small groups, perhaps select 
a Welcoming/Inclusion Activity that is organized in trios, and then debriefed with the whole 
group. 

 
Keep Relationships in Mind  
How well your group knows each other, how comfortable they are with one another, and how many 
ǘƛƳŜǎ ȅƻǳΩƭƭ ōŜ ƳŜŜǘƛƴƎ ŀǎ ŀ ƎǊƻǳǇ ŀǊŜ ǎƻƳŜ ƻŦ ǘƘŜ ŦŀŎǘƻǊǎ ǘƘŀǘ ƘŜƭǇ ȅƻǳ ŘŜǘŜǊƳƛƴŜ ǘƘŜ ǾǳƭƴŜǊŀōƛƭƛǘȅ 
level of your activity.  
 
Ask yourself: How vulnerable can I ask participants to be? 
 
Examples: 

ω If the group is meeting together for the first time, participants may not be comfortable sharing 
ŘŜŜǇƭȅ ǿƛǘƘ ǇŜƻǇƭŜ ǘƘŜȅ ŘƻƴΩǘ ƪƴƻǿ ǿŜƭƭΦ ! ƭƻǿ-vulnerability activity might be structured with 
participants choosing their oǿƴ ǇŀǊǘƴŜǊ ŀƴŘ ŀƴǎǿŜǊƛƴƎ ŀ ǉǳŜǎǘƛƻƴ ǎǳŎƘ ŀǎ ά²ƘŀǘΩǎ ǎƻƳŜǘƘƛƴƎ 
ǘƘŀǘΩǎ ƴŜǿ ǿƛǘƘ ȅƻǳΚέ  

ω As a group forms deeper, more trusting relationships over time, you can facilitate activities 
that benefit from those increasingly more insightful exchanges. A higher-vulnerability activity 
ƳƛƎƘǘ ƛƴǾƻƭǾŜ ǊŀƴŘƻƳƭȅ ǎŜƭŜŎǘŜŘ ǇŀǊǘƴŜǊǎ ŀƴŘ ǊŜǎǇƻƴŘƛƴƎ ǘƻ ŀ ǇǊƻƳǇǘ ǎǳŎƘ ŀǎ ά5ŜǎŎǊƛōŜ ŀ 
ŎǳǊǊŜƴǘ ǿƻǊƪ ǎƛǘǳŀǘƛƻƴ ǘƘŀǘ ȅƻǳΩǊŜ ŦƛƴŘƛƴƎ ǾŜǊȅ ŎƘŀƭƭŜƴƎƛƴƎΦέ 

 
 
Empathize with ParticipantsτRead the Room 
Having a hunch about the state of the group will help you select or create SEL practices that will match 
the emotional, physical, and intellectual needs of the participants. 
 
Ask yourself: How can I meet the diverse needs of participants? 
 
Examples: 

ω If participants appreciate feeling productive and task-oriented at all times, a welcoming activity 
that incorporates the topic of the engagement as the focus will support that. 

ω If the group is tired and low-energy, consider selecting an activity that involves movement and 
an upbeat tone. 

ω If the group has become unfocused, consider an Engaging Strategy that brings their attention 
to one central whole-group activity by helping the group down-regulate (e.g., using mindful 
focusing) or up-regulate in an active and fun way. 

ω If your time together has been spent on challenging material, choosing a closing activity that 
provides an opportunity to share appreciations can reframe the hard work as a chance to 
support one another. 

https://www.additudemag.com/ten-mindfulness-exercises/
https://www.additudemag.com/ten-mindfulness-exercises/
https://www.edutopia.org/blog/helping-students-develop-focusing-skills-maurice-elias
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Welcoming/Inclusion 
Activities 

 

Welcoming Inclusion Activities are brief, interactive experiences that bring the 
voice of every participant into the room, making a connection to one another 
and/or to the work ahead, with each perspective-laden, culturally-rich voice being 
heard, respected and learned from. The more we fully share ourselves and are fully 
received and understood by others, the stronger and safer our learning 
environments become. Growing knowledge of and appreciation for our groups help 
ensure that we will provide opportunities to welcome people in the ways they need 
and want to be included.   

 
Psychologist Barbara Fiese explains that routines ŀǊŜ ŀ ǿŀȅ ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƴƎ άǘƘƛǎ 
ƛǎ ǿƘŀǘ ƴŜŜŘǎ ǘƻ ōŜ ŘƻƴŜΣέ ǿƘƛƭŜ rituals symbolically communicate the idea that 
άǘƘƛǎ ƛǎ ǿƘƻ ǿŜ ŀǊŜέ ŀǎ ŀ ƎǊƻǳǇΣ ǇǊƻǾƛŘƛƴƎ Ŏƻƴǘƛƴǳƛǘȅ ƛƴ ƳŜŀƴƛƴƎ ŀŎǊƻǎǎ ǘƛƳŜΦ 

 
Welcoming Routines include a well-taught system of actions or series of tasks that 
contribute to an expected rhythm that starts an event. This might be a list of 
pictures and/or written directions near the door of an elementary classroom, or a 
ά5ƻ bƻǿέ ƻƴ ǘƘŜ ōƻŀǊŘ ŦƻǊ ǎŜŎƻƴŘŀǊȅ ǎǘǳŘŜƴǘǎ ǘƘŀǘ ǎǇŜƭƭǎ ƻǳǘ ŜȄǇŜŎǘŀǘƛƻƴǎ ǳǇon 
arrival. Students and adults who enter can see at a glance exactly how to get 
engaged. Practicing these steps, as you do with other classroom routines, is an 
investment in creating a calm, orderly space in which learners move with confidence 
and agency. 

 
Welcoming Rituals are a special subsetτa routine imbued with special meaning. 
An example is how the U.S. Supreme Court justices begin their work days by each 
ǎƘŀƪƛƴƎ ŜǾŜǊȅ ƻǘƘŜǊ ƧǳǎǘƛŎŜΩǎ ƘŀƴŘΦ ¢Ƙƛǎ ŎŀǊǊƛŜǎ ǎȅƳōƻƭƛǎƳΣ ƳŀƪƛƴƎ ŀ ǇǳōƭƛŎ 
statement that despite strongly held differences of opinion that will be expressed 
during this work session, they are all civil members of the group, able to maintain 
personal connections across lines of difference. Examples of welcoming rituals in a 
classroom include a warm, consistent greeting of every student at the door. 
 
 

http://www.venablesandclark.com/single-post/2016/09/02/How-to-Greet-Students-Every-Day-9-Ways-to-Guarantee-They-Want-to-Return
https://www.youtube.com/watch?v=O4buD-w9cj4
https://www.youtube.com/watch?v=I0jgcyfC2r8
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Welcoming/Inclusion Activity 
Four Corners 

 
Time: 5-7 minutes  
 
Overview: 
Participants reflect on a statement, image, or prompt and move to a "corner" that matches their 
choice. There they share their rationale for choosing that corner with others before the whole 
group reconvenes. 
 
When and Why: 
ά/ƻǊƴŜǊǎέ ƛǎ ƘŜƭǇŦǳƭ ƛƴ ǇǊƻƳƻǘƛƴg the importance of divergent perspectives and the value of 
having all voices heard. Participants have the opportunity to connect with others, while hearing a 
variety of reasons for being drawn to the common category. The activity also incorporates 
movement and injects energy into the room.  
 
SEL Focus:  
Participants will be practicing the Responsible Decision-Making skills of Situation Analysis and 
Evaluating ŀǎ ǘƘŜȅ ŎƘƻƻǎŜ ŀƴŘ ŘƛǎŎǳǎǎ ǘƘŜƛǊ άŎƻǊƴŜǊέ ŎƘƻƛŎŜΣ ŀƴŘ ŀǊŜ ŘŜǾŜƭƻǇƛƴƎ ǘƘŜ Social 
Awareness skills of Perspective-Taking and Empathy ŀǎ ǘƘŜȅ ƭƛǎǘŜƴ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŜŀŎƘ ƻǘƘŜǊΩǎ 
choices and reasoning. 

 
Steps: 
1. Before the activity, mark four to five areas in the room with a large image, number, or 

word that corresponds to the choices you will be giving. 
2. Ask participants to silently reflect on a statement or question prompt that is aligned to 

the content of the engagement. 
3. Share response choices with the group on a poster/slide (quotes, pictures, etc.). 
4. Instruct participants to choose one of the responses, then ask them to move to that 

designated "corner" of the room, find a partner or trio within the group that forms in 
that area, and share what drew them to that choice. 

5. bh¢9Υ LŦ ȅƻǳ ŜƴŘ ǳǇ ǿƛǘƘ ŀ ǎƻƭƻ ǇŀǊǘƛŎƛǇŀƴǘ ƛƴ ŀ άŎƻǊƴŜǊΣέ Ƨƻƛƴ ǘƘŀǘ ǇŜǊǎƻƴ ǘƻ ƘŜŀr their 
thoughts, using a timer to keep on track. 

 
Debrief by inviting two or three participants to share their choice and rationale with the 
ǿƘƻƭŜ ƎǊƻǳǇ όƻǊ ƻƴŜ ǇŜǊǎƻƴ ŦǊƻƳ ŜŀŎƘ άŎƻǊƴŜǊέ ŀǊŜŀΣ ƛŦ ǘƛƳŜ ǇŜǊƳƛǘǎύΦ ¸ƻǳ Ƴŀȅ ŀƭǎƻ ŀǎƪ ǿƘŀǘ 
they notice about the size and composition of the groups and/or what SEL skills and 
competencies came into play during the activity.  
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Welcoming/Inclusion Activity   

Greeting Frenzy 
 

 
Time: 3 minutes  
 
Overview: 
This activity provides an opportunity for each person in the room to make a brief connection 
with everyone else in the room. 
 
When and Why: 
άDǊŜŜǘƛƴƎ CǊŜƴȊȅέ ƭƛŦǘǎ ǳǇ ǘƘŜ ŜƴŜǊƎȅ ƛƴ ǘƘŜ ǊƻƻƳ ŀƴŘ ǊŜƛƴŦƻǊŎŜǎ ǇƻǎƛǘƛǾŜ ŎƻƴƴŜŎǘƛƻƴǎΣ ōȅ ƴŀƳŜ 
and face. 
 
SEL Focus:  
This activity builds Relationship Skills (Social Engagement, Building Relationships) 
 
Steps: 
1. Explain: ά¸ƻǳ ƘŀǾŜ ··· ƳƛƴǳǘŜǎΣ ŀƴŘ within that time your job is to introduce yourself, greet 

everybody in the room, by name, and make some brief physical contact. It could be a 
ƘŀƴŘǎƘŀƪŜΣ ƘƛƎƘ ŦƛǾŜΣ Ŧƛǎǘ ƻǊ Ŝƭōƻǿ ōǳƳǇΤ ǘƘŜǊŜ Ƴŀȅ ŜǾŜƴ ōŜ ǎƻƳŜ ƘǳƎƎŜǊǎ ƛƴ ǘƘŜ ǊƻƻƳΦΦΦέ 
(Groups of 12 or less, one minute; larger groups, two minutes; huge groups, three minutes: 

άΧƎǊŜŜǘ ŀǎ Ƴŀƴȅ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ǊƻƻƳ ŀǎ ǇƻǎǎƛōƭŜΧέ) 
2. Set the timer and use an agreed-upon attention signal to bring the room to full quiet before 

the debriefing comments. 
 
Debrief by asking one or more of these questions: 
άIƻǿΩǎ ȅƻǳǊ ŜƴŜǊƎȅΚ bƻǘƛŎŜ ŀ ƭƛŦǘ ƛƴ ǘƘŜ ǊƻƻƳΚ (Draw attention to the physiological and 
emotional aspects noted by participants.) ²Ƙȅ Řƻ ȅƻǳ ǘƘƛƴƪ ǘƘŀǘΩǎ ǘƘŜ ŎŀǎŜΚέ 

 
Modifications and Variations: 
Closing Frenzy:  
ά²ŜΩƭƭ ǘŀƪŜ ǘǿƻ ƳƛƴǳǘŜǎ ŦƻǊ ƻǳǊ ŎƭƻǎƛƴƎ ŀŎǘƛǾƛǘȅ ǘƻŘŀȅΣ ŀƴŘ ǿƛǘƘƛƴ ǘƘƻǎŜ ǘǿƻ ƳƛƴǳǘŜǎ ǇƭŜŀǎŜ 
connect with as many people as possible in the room, greeting them by name and making a 
ǇƘȅǎƛŎŀƭ ŎƻƴƴŜŎǘƛƻƴ όƘŀƴŘǎƘŀƪŜΣ ƘƛƎƘ ŦƛǾŜΣ ƘǳƎΧǿƘŀǘŜǾŜǊ ƛǎ Ƴǳǘǳŀƭƭȅ ŎƻƳŦƻǊǘŀble) and thanking 
them for engaging in our work today, either as a general appreciation, or if you can, with a 
specific thank-you for an inspiring comment, intriguing idea, or act of kindness that you noticed 
during our work time (meeting) today. (PAUSE.) Take a moment to look around and think about 
appreciations you may wish to share. (PAUSE.) wŜŀŘȅΚ DƻΗέ 

 
Set the timer and use an agreed-upon attention signal to bring the room to full quiet. ά¢Ƙŀƴƪ 
you for that optimistic closing! I can feel my energy liftŜŘ ŦƻǊ ǿƘŀǘ ƭƛŜǎ ŀƘŜŀŘΗέ 
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Welcoming/Inclusion Activity   

Name and Motion 
 Adapted from Engaging Schools 

 
Time: 5-7 minutes (depending on the number of people) 
 
Overview: 
tŀǊǘƛŎƛǇŀƴǘǎ ǎǘŀƴŘ ƛƴ ŀ ŎƛǊŎƭŜ ŀƴŘ ƛƴǘŜǊŀŎǘ ǘƻ ƭŜŀǊƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ƴŀƳŜǎ ŀƴŘ activities they enjoy. 
 
When and Why: 
¦ǎŜ άbŀƳŜ ŀƴŘ aƻǘƛƻƴέ ǿƘŜƴ ŀ ƴŜǿ ƎǊƻǳǇ ƛǎ ŎƻƳƛƴƎ ǘƻƎŜǘƘŜǊΦ Lǘ ǿƛƭƭ ƘŜƭǇ ǇŀǊǘƛŎƛǇŀƴǘǎ ƭŜŀǊƴ 
names and get to know a little bit about one anotherτa great way to begin building relationships.  
 
SEL Focus: This activity helps develop the Self-Awareness skill Recognizing Strengths as 
participants identify an activity they enjoy, and the Social Awareness skill Appreciating 
Diversity ŀǎ ǘƘŜȅ ƭŜŀǊƴ ƳƻǊŜ ŀōƻǳǘ ƻƴŜ ŀƴƻǘƘŜǊΩǎ ƛƴǘŜǊŜǎǘǎ ŀƴŘ ǘŀƭŜƴǘǎ. 
 
Steps: 
1. Explain that our purpose is to learn names and get to know more about one another.  
2. Invite the group to form a circle. 
3. Offer instructions:  

ω Participants will take turns saying their own name while making a motion that 
represents something they enjoy doing.  

ω Each participant in turn will repeat the names and gestures of those who have gone 
before, and then will add their own name and gesture.  

4. Model with your name and motion, e.g., "I'm Sara ŀƴŘ L ƭƛƪŜ ǘƻ Ǉƭŀȅ ōŀǎƪŜǘōŀƭƭΦέ (Pretend 
to throw a ball towards a hoop.) 

5. Check for understanding, then ask the person to your right to begin. Model by repeating 
their name and demonstrating their motion. 

6. If someone can't remember a name or motion, invite them to ask someone in the circle 
for help and to thank that person for their assistance.  

 
Debrief by asking one or more of these questions:  
ω  ά²Ƙȅ ƛǘ ƛǎ ƛƳǇƻǊǘŀƴǘ ǘƻ ƪƴƻǿ ŜŀŎƘ ƻǘƘŜǊΩǎ ƴŀƳŜǎΚέ  

ω  ά²Ƙŀǘ ǿŀǎ ƛǘ ƭƛƪŜ ǘƻ ŦƻǊ ȅƻǳ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴ ǘƘƛǎΚέ  

ω  ά²ŜǊŜ ǘƘŜǊŜ ŀƴȅ ǎǳǊǇǊƛǎŜǎΚέ  

ω  ά²Ƙŀǘϥǎ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ƘŀŘ ƛƴ ŎƻƳƳƻƴ ǿƛǘƘ ǎƻƳŜƻƴŜΚέ  

ω ά²Ƙŀǘ ƛǎ ǎƻƳŜǘƘƛƴƎ ǎŜǾŜǊŀƭ ǇŜƻǇƭŜ ƛƴ ǘƘŜ ƎǊƻǳǇ ƘŀŘ ƛƴ ŎƻƳƳƻƴΚέ 

 
Modifications and Variations: 
Instead of using a gesture, say the name of the activity. This may be a modification for 
individuals for whom gestures are challenging or as a variation for a fresh approach when the 
activity is repeated another day. 
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Welcoming/Inclusion Activity   
One, Two, Three, CLAP!  

 
 
Time: 7-10 minutes  
 
Overview: 
Partners stand and engage in a counting and clapping focusing activity. The facilitator guides the 
reflective process with questions. 
 
When and Why: 
The purpose of this activity is to help a group quickly bond in preparation for collaboration, 
especially when you want to encourage innovation during the engagement.  
 
SEL Focus: This activity builds skills in Self-Awareness (Accurate Self-Perception), Self-
Management (Impulse Control), and Building Relationship Skills (Working Cooperatively), 
and demonstrates how making mistakes together can be a fast track to generous, creative 
collaboration. 
 
Steps: 
The same partners face each other during each of the three rounds.  
Round 1:  
1. Ask participants to find a partner (in any way that is appropriate). 
2. Explain that pairs will count to three over and over again, with each player saying the next 

number in the sequence.  
3. Model slowly with a partner.  
4. Once everyone has had a minute or two to play, call the game to a close with your agreed-

upon attention signal. Ask, "How many of you made a mistake?" "What did you do when 
you made a mistake?" ό/ƻƳƳƻƴ ŀƴǎǿŜǊǎΥ ά[ŀǳƎƘŜŘέ ƻǊ Ϧ{ŀƛŘ ǎƻǊǊȅϦ ƻǊ άtǳƭƭŜŘ ōŀŎƪΦέύ 

5. Explain that these are all ways that people give cues to the group that say, "I've got this. 
I'll laugh at myself or apologize as my way of handling making a mistake."  

6. Tell the group that during the next round, whenever they make a mistake, they should 
raise their hands in the air and say, "Tah-dah!" 

 
Round 2:  
1. 9ȄǇƭŀƛƴ ǘƘŀǘ ŦƻǊ ǘƘƛǎ ǊƻǳƴŘΣ ǇŀƛǊǎ ǎƘƻǳƭŘ ǊŜǇƭŀŎŜ ǘƘŜ ƴǳƳōŜǊ άмέ ǿƛǘƘ ŀ ŎƭŀǇ ŀƴŘ ǘƘŜƴ 
ŎƻƴǘƛƴǳŜ ǘƘŜ ƴǳƳōŜǊ ǎŜǉǳŜƴŎŜ άн-3" counted out loud (Clap-2-3, Clap-2-3, etc.). 

2. Model slowly with a partner. During the modeling purposefully make a mistake, such as 
sayiƴƎ άмέ ƛƴǎǘŜŀŘ ƻŦ ŎƭŀǇǇƛƴƎ ŀŦǘŜǊ άоΦέ wŀƛǎŜ ȅƻǳǊ ƘŀƴŘǎ ƛƴ ǘƘŜ ŀƛǊ ŀƴŘ ǎŀȅΣ Ϧ¢ŀƘ-dah!" 

3. Once everyone has had a minute or two to play, use your attention signal to call the round 
to a close. Ask, "Was anyone glad that they weren't the one making a mistake?"  

4. Tell the group that in the next round when one person makes a mistake, both partners will 
raise their hands in the air, give each other a double high-five, and both say, "Tah-dah!" 
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Round 3:  
1. 9ȄǇƭŀƛƴ ǘƘŀǘ ƛƴ ǘƘƛǎ ǊƻǳƴŘΣ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎƘƻǳƭŘ ŎƭŀǇ ŦƻǊ άмΣέ ǊŜǇƭŀŎŜ ǘƘŜ ƴǳƳōŜǊ άнέ ǿƛǘƘ ŀ Ŧƻƻǘ 
ǎǘƻƳǇΣ ŀƴŘ ǎŀȅ άоΦέ ό/ƭŀǇΣ ǎǘƻƳǇΣ оΤ /ƭŀǇΣ ǎǘƻƳǇΣ оΤ ŜǘŎΦύΦ  

2. aƻŘŜƭ ǘƘƛǎ ǿƛǘƘ ŀ ǇŀǊǘƴŜǊ ŀƴŘ ǇǳǊǇƻǎŜŦǳƭƭȅ ƳŀƪŜ ŀ ƳƛǎǘŀƪŜΣ ǎǳŎƘ ŀǎ ǎŀȅƛƴƎ άнέ ƛƴǎǘŜŀŘ ƻŦ 
stomping. You and your partner now give each other double high-ŦƛǾŜǎ ŀƴŘ ǎƘƻǳǘΣ ά¢ŀƘ-ŘŀƘΗέ 
together, and start over again.  

3. Once everyone has had a minute or two to play, call the round to a close with your attention 
signal.  

 
Debrief by:  

  Asking participants what they noticed (e.g., that they were taking care of each other, were 
learning to sync with each other, finding the right pace for everyone to succeed, etc.)  

 Noting aloud the positive energy that was created with each mistake in the group, 
explaining that they will be working together for the next [time period], and encouraging 
them to keep that same energy when mistakes are made. Tah-dah! 
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Welcoming/Inclusion Activity   

Mix and Mingle 
Adapted from Engaging Schools 

 
Time: 3-5 minutes  
 
Overview: 
This activity involves moving around the room and sharing ideas with a partner or small group.  
 
When and Why: 
άaƛȄ ŀƴŘ aƛƴƎƭŜέ ōǳƛƭŘǎ ŎƻƳƳǳƴƛǘȅ ōȅ ŜƴŎƻǳǊŀƎƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ƛƴǘŜǊŀŎǘ ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊΣ 
and sets the expectation that everyone's thinking and voice are valued.  
 
SEL Focus: This activity builds Relationship Skills (Accurate Self-Perception and Social 
Engagement), as participants share their ideas and actively listen to divergent perspectives. 
It also provides a foundation for an impactful debrief around Self-Awareness skills 
(Identifying Emotions) and Self-Management skills (Self-Discipline) as participants reflect  
on their contributions, verbal and non-verbal, to the engagement.   
 
Steps: 
1. On a card or half-sheet of paper, ask participants to write down a response to a prompt 

you give related to the topic at hand. (Begin with a low-vulnerabiƭƛǘȅ ǇǊƻƳǇǘ ǎǳŎƘ ŀǎΣ ά²Ƙŀǘ 
ŘƛŘ ȅƻǳ Řƻ ŦƻǊ Ŧǳƴ ȅŜǎǘŜǊŘŀȅΚέ ƻǊ ά²Ƙŀǘ ƘŀǾŜ ȅƻǳ ǊŜŀŘ ƻǊ ǿŀǘŎƘŜŘ ǊŜŎŜƴǘƭȅ ǘƘŀǘ ȅƻǳ 
ŜƴƧƻȅŜŘΚέ ƻǊ ǎƻƳŜǘƘƛƴƎ ŎƻƴƴŜŎǘŜŘ ǘƻ ǳǇŎƻƳƛƴƎ ǿƻǊƪ ƭƛƪŜ ά²ƘŀǘΩǎ ƻƴŜ ǘƘƛƴƎ ȅƻǳ ƪƴƻǿ 
already about [insert your content]Κέύ 

2. When you announce, "Mix and mingle!" and turn on music, participants move around. 
3. When the music stops, participants find a partner near them. Help with pairing if needed. 
4. Partners share their responses, listen actively to each other, and ask follow-up questions.  
5. Start the music again and repeat the sequence with another partner or two, as your time 

permits. 
 
Debrief by asking one or more of these questions:  

ω What were some of the things you appreciate about doing this activity?  
ω What was challenging about it?  
ω What SEL skills did you use?  

 
Modifications and Variations: 

ω This same activity serves well as Engaging Strategies, with prompts that relate 
directly to reviewing or understanding academic content.  

ω άaƛȄ ŀƴŘ aƛƴƎƭŜέ ŀƭǎƻ ǿƻǊƪǎ ŀǎ ŀƴ Optimistic Closure activity. Provide a prompt that 
draws from the content, experience, or process of your engagement. 
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Welcoming/Inclusion Activity   

Synectics 
Adapted from Groups at Work: Strategies and Structures for Professional Learning, by 
Laura Lipton and Bruce Wellman, and based on the work of George M. Prince 

 
Time: 4-7 minutes  
 
Overview: 
Participants take part in brainstorming and metaphorical thinking that allows for a high level of 
inclusion and encourages the acceptance of offbeat or novel ideas. 
 
When and Why: 
This activity promotes creative and fluid thinking. It sparks conversation, establishes readiness 
for further exploration of a topic, and can be explicitly connected to a literacy objective.  
 
SEL Focus: This helps the group to focus its energy on a topic or concept in a low-risk way in 
which all voices are included, providing opportunities to strengthen the Social Awareness skills 
of Perspective-Taking and Respect for Others, along with the Self-Management skill of 
Impulse Control as everyone works to support equity of voice. 
 
Steps: 
1. Project an image on a screen or supply picture card(s) on each table.  
2. Explain that the task is to complete the sentence stem: "[Given topic] is like this [image] 

because..." Participants generate and record as many comparisons between the image 
displayed and the topic presented as possible in one to two minutes.   

 
Debrief:  

ω If brainstorming is done individually, participants review their list and choose one to 
share and discuss with a partner. Then invite two or three participants to share their 
completed sentence stems with the whole group.  

 
Modifications and Variations: 

ω Participants can do their brainstorming in small groups. After brainstorming, invite 
each group to come to consensus on one comparison to share out loud to the whole 
group. 

ω !ƴƻǘƘŜǊ ǘƛƳŜΣ ǎƘƛŦǘ ǘƘŜ ŘƛǊŜŎǘƛƻƴǎ ǘƻ ƎŜƴŜǊŀǘŜ ŎƻƴǘǊŀǎǘǎΣ ƛƴǎǘŜŀŘ ƻŦ ƭƛƪŜƴŜǎǎΦ ά[Topic] 
is Not like [image] ōŜŎŀǳǎŜΧέ 
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Welcoming/Inclusion Activity   

²ƘŀǘΩǎ bŜǿΚ 
 

 
Time: 2-5 minutes  
 
Overview: 
This is a quick welcoming activity in which everyone's voice is heard. It can be used repeatedly to 
continue building relationships ōŜŎŀǳǎŜ ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ǎƻƳŜǘƘƛƴƎ ǘƘŀǘΩǎ ƴŜǿΗ 
 
When and Why: 
This activity offers a simple way to transition a group into a learning space while honoring a 
diversity of experiences and voices. It also promotes connectedness within the group and is a 
good ŜȄŀƳǇƭŜ ƻŦ ŀ άƭƻǿ ǾǳƭƴŜǊŀōƛƭƛǘȅ ŀŎǘƛǾƛǘȅέ ǎƛƴŎŜ ŜŀŎƘ ǇŜǊǎƻƴ ŘŜŎƛŘŜǎ ŦƻǊ ǘƘŜƳǎŜƭǾŜǎ ǿƘŀǘ ƭŜǾŜƭ 
of personal experience they wish to share. 
 
SEL Focus: ά²ƘŀǘΩǎ bŜǿΚέ ōǳƛƭŘǎ Responsible Decision-Making skills by encouraging participants 
to choose the news that feels right to them to share in this moment (Situation Analysis and 
Evaluating), and the Relationship Skills of Communication and Social Engagement as 
participants respectfully share and receive information. 
 
Steps: 
1. Ask participants to find a partner in a way that is appropriate for your group today. 
2. Say, "Think of something that is new with you that you want to share with your partner." 

Then give participants a moment to think of their news.  
3. Explain that each person will share their news while their partner fully listens silently, 

without comment or questions.  
4. Tell participants that you will be keeping time and that you will let them know when it is 

time to switch roles.  
5. Give pairs a moment to decide who will go first, ask the starting partners to raise their 

hands to make sure everyone is ready, then give the go-ahead to begin.  
6. At the end of a minute or two, use your attention signal to bring the room to quiet and let 

participants know it is time to switch roles. 
 
Debrief:  

ω After both partners have shared, ask them to reflect with each other or with the whole 
ƎǊƻǳǇΥ άIƻǿ ǿŀǎ ƛǘ ǘƻ ǎƘŀǊŜ ŀƴŘ ƭƛǎǘŜƴ ǘƻ ƻƴŜ ŀƴƻǘƘŜǊΚέ όThat is, NOT sharing their 
personal story; just reflecting and commenting on the process.) 
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Engaging Strategies  
Including Brain Breaks and Transition Techniques  

 
 

Engaging strategies are inherently infused with SEL, vary in complexity, include 
reflection and processing time, and consist of sequential steps that are facilitated 
ǘƻ ǎǳǇǇƻǊǘ ƭŜŀǊƴƛƴƎ ƛƴŘƛǾƛŘǳŀƭƭȅ όƭƛƪŜ ǘƘŜ ǳǎŜ ƻŦ άturn-to-your-partnerέύ ŀƴŘ 
ŎƻƭƭŜŎǘƛǾŜƭȅ όŦƻǊ ŜȄŀƳǇƭŜΣ άSocratic Seminarέ ŀƴŘ άJigsawέύΦ ¢ƘŜ Ǝƻŀƭ ƛǎ ōŜƛƴƎ ƛƴ ǘǳƴŜ 
with and responsive to neurological, biological, and social and emotional needs! 
 
{ƛƴŎŜ {9[ ǎƪƛƭƭǎ ŀǊŜ ƛƴǘŜƎǊŀƭ ǘƻ ŜƴƎŀƎƛƴƎ ǎǘǊŀǘŜƎƛŜǎΣ ƛǘΩǎ ŎǊƛǘƛŎŀƭ ǘƘŀǘ ŀǎ ŜŘǳŎŀǘƻǊǎ ǿŜ 
make SEL ŜȄǇƭƛŎƛǘΦ .ŜƛƴƎ ŀǿŀǊŜ ƻŦ ǘƘŜ ǎƪƛƭƭǎ ǿŜΩǊŜ ŘŜǾŜƭƻǇƛƴƎ ŀƴŘ Ƙƻǿ ǘƘŜȅ ƛƳǇŀŎǘ 
learning will support learners in being ready and able to intentionally engage in SEL-
integrated instruction. It is important to provide a balance of interactive and 
reflective experiŜƴŎŜǎ ǘƻ ƳŜŜǘ ǘƘŜ ƴŜŜŘǎ ƻŦ ŀƭƭ ƭŜŀǊƴŜǊǎΣ ŀƴŘ ǘƻ ƳŜŜǘ ǘƘŜ ƭŜŀŘŜǊΩǎ 
ƴŜŜŘǎ ƛƴ ƘŜƭǇƛƴƎ ǘƻ ōǊƛƴƎ ǘƘŜ ƎǊƻǳǇΩǎ ŜƴŜǊƎȅ ǳǇ ƻǊ ŘƻǿƴΣ ŀǎ ǘƘŜ ƳƻƳŜƴǘ ŘƛŎǘŀǘŜǎΦ 
 
Brain breaks provide vital opportunities for anchoring learning, regaining focus, and 
enhancing creativity. Bill McBride writes about the need for embedding brief and 
relevant experiences that engage participants emotionally throughout content 
delivery, to better ensure that concepts transfer into long-term memory. Offering 
opportunities to be up and moving helps keep brains refreshed and open to 
learning. Timing and design of brain breaks tie directly to the on-going experiences. 
If a particular class period or meeting is mainly lecture / directed input, schedule 
specific brain breaks to digest material and provide sense-making opportunities. 
When the room is more autonomously centered, breaks may be available in an 
authentically personalized way, in keeping with the individual flow of learning and 
doing. 
 

Transition techniques, including routines όάCƛǾŜ-ƳƛƴǳǘŜ ƘŜŀŘǎ ǳǇ ōŜŦƻǊŜ ǿŜΧέ) and 
rituals (singing άLǘΩǎ ǘƛƳŜ ǘƻ Ǉǳǘ ǘƘŜ ǘƻȅǎ ŀǿŀȅ ǎƻ ǿŜ Ŏŀƴ Ǉƭŀȅ ŀƴƻǘƘŜǊ ŘŀȅΧέύ, 
foreshadow shifts within a class period or school day. These are helpful techniques for 
all people and are absolutely essential for some, including  those with processing 
challenges or for whom traumatic events have impacted their social and learning 
experiences. 
  

https://www.edutopia.org/article/brain-breaks-restore-student-focus-judy-willis
https://www.thethinkerbuilder.com/2014/08/working-together-blog-hop-with-whos-who.html
https://www.facinghistory.org/resource-library/teaching-strategies/socratic-seminar
https://www.cultofpedagogy.com/jigsaw-teaching-strategy/
https://www.sciencefriday.com/segments/to-master-test-material-give-your-brain-a-break/
https://mptca.teachers.ab.ca/SiteCollectionDocuments/Archives/2013/Engaging%20the%20Disengaged.pdf
http://www.pbs.org/wnet/need-to-know/culture/video-getting-kids-out-of-their-seats/7320/
https://www.teachingchannel.org/video/smooth-transitions-in-classroom
https://www.youtube.com/watch?v=rNLurp96JzU
https://www.youtube.com/watch?v=rNLurp96JzU
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Engaging Strategies     
Attention Signal 

 
 
Time: With practice, a few seconds. When using for the first time, allow 2-3 minutes for the 
debrief. 
 
Overview: 
¢ƻ ōǊƛƴƎ ǘƘŜ ƎǊƻǳǇΩǎ ŀǘǘŜƴǘƛƻƴ ōŀŎƪ ǘƻ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ŀŦǘŜǊ ŀƴ ŜƴƎŀƎƛƴƎ ŀŎǘƛǾƛǘȅ ŘƻƴŜ ƛƴ ǇŀƛǊǎ ƻǊ 
small groups. 
 
When and Why: 
A well-practiced and consistently implemented attention signal is essential in group-learning 
situations. Whether adults or students, any gathering of engaged participants is going to be 
deeply immersed in meaningful, task-oriented conversations during which you will need to 
get their attention. 
 
This signal works well because it engages participants in a multi-sensory experience. There will 
be kinesthetic engagement (raising their own hands) and visual (seeing others raise their hands) 
and auditory (hearing the noise level drop) cues.  
 
SEL Focus: This attention signal reinforces all five elements of the CASEL framework:  

ω Self-Awareness: Participants becomes aware of their own behavior. 
ω Self-Management: Participants decide when to shift their attention. 

ω Relationships: Participants respectfully close their conversations.  
ω Social Awareness: tŀǊǘƛŎƛǇŀƴǘǎ ǊŜǎǇŜŎǘ ǘƘŜ ƎǊƻǳǇΩǎ ƎǊŀŘǳŀƭ ǎƛƭŜƴŎŜΦ 
ω Responsible Decision-Making: Participants make a series of small decisions for the 

good of the group and their own learning. 
 

Steps: 
While there are many versions of attention signals (flashing the lights, clapping, raising or 
lowering your voice), one that has been most consistently effective is to:  

1. Raise your hand in the air. 
2. Wait for everyone else in the room to raise their own hand and be silent before you 

proceed with directions or information. 
 
Guiding language 
ά¢ƘŜǊŜ ǿƛƭƭ ōŜ Ƴŀƴȅ ǘƛƳŜǎ ǿƘŜƴ ȅƻǳ ŀǊŜ ǿƻǊƪƛƴƎ ǘƻƎŜǘƘŜǊ ŀƴŘ ǘŀƭƪƛƴƎ ǘƻ ƻƴŜ ŀƴƻǘƘŜǊΣ ŀƴŘ LΩƭƭ 
need to be able to get your attention. If we help each other by following these ǘǿƻ ǎǘŜǇǎΣ ǿŜΩƭƭ 
soon be able to get in and out of lively conversations seamlessly and quickly. When you see 
me ǊŀƛǎŜ Ƴȅ ƘŀƴŘΣ ȅƻǳΩƭƭ ƘŀǾŜ ǘǿƻ ƧƻōǎΦ hƴŜ ƛǎ ǘƻ ǊŀƛǎŜ ȅƻǳǊ ƘŀƴŘ ǘƻƻΦ ¢Ƙŀǘ ƎƛǾŜǎ ƻǘƘŜǊǎ 
around you a visual cue that they should quietly look my way. The other is to bring your 
conversation to a close. That will help the room quickly become silent so you can hear the 
next direction or announcement. 
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!ǎ ǿŜ ƎŜǘ ǳǎŜŘ ǘƻ ǳǎƛƴƎ ǘƘƛǎ ŀǘǘŜƴǘƛƻƴ ǎƛƎƴŀƭΣ ȅƻǳΩƭƭ ƴƻǘƛŎŜ ǘƘŀǘ ȅƻǳΩǊŜ ōǳƛƭŘƛƴƎ ƻƴ ŀƭƭ ǘƘŜ {9[ 
skills.  

ω Self-awareness as you start to notice your own behavior.  

ω Self-management, as you take ownership of those two jobs of raising your hand 
and finishing your conversation.  

ω Relationships as you respectfully engage in conversations with others.  

ω You are drawing on your social awareness as you cue in on what others around you 
are doing.  

ω This series of responsible decisions contributes to the good of the group and to our 
own learning. 

 
Facilitator tips 

ω /ǳƭǘƛǾŀǘŜ ǇŀǘƛŜƴŎŜΣ ǊŜŀƭƛȊƛƴƎ ǘƘŀǘ ƛǘΩǎ ŀ ǇƻǎƛǘƛǾŜ ǎƛƎƴŀƭ ƻŦ ŘŜŜǇ ŜƴƎŀƎŜƳŜƴǘ ŦƻǊ 
participants to be so caught up in their academic dialogue that they are reluctant 
ǘƻ ǎǘƻǇ ƻǊ ŘƻƴΩǘ ƛƳƳŜŘƛŀǘŜƭȅ ƴƻǘƛŎŜ ȅƻǳǊ ǎƛƭŜƴtly raised hand. 

ω Hold an inner and outer attitude of goodwill as the group settles into complete 
silence before you begin talking. If you consistently wait for complete silence, the 
group learns your expectation and will become quiet more quickly over time. If 
ȅƻǳ ōŜƎƛƴ ǘƻ ǘŀƭƪ ǿƘƛƭŜ ǎƻƳŜ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǊŜ ǎǘƛƭƭ ǘŀƭƪƛƴƎΣ ǘƘŜȅ ǿƛƭƭ ōŜƭƛŜǾŜ ǘƘŀǘ ƛǘΩǎ 
okay for some people to continuing conversing and are much less likely to meet 
your stated expectation for the attention sƛƎƴŀƭΦ όLǘΩǎ ƴƻǘ ƴŜŎŜǎǎŀǊȅ ǘƘŀǘ ŜǾŜǊȅ hand 
goes up, but it is necessary that all are quiet.) 

ω Refrain from restating your expectations or from singling out participants with 
requests that they become quiet. Let your silent raised hand be the only signal 
they have to attend to, and soon it will become the only signal they need! 

 
Debrief:  
ω After the first time you use this attention signal with a group, ask them what they noticed 

about the process. Any surprises? Any insights? 
 
 
Modifications and Variations: 
When you initially introduce this strategy, you might choose to hold one fist up in the air and 
as you name each SEL competency and the associated action used in the attentional signal. 
You will finish with a raised hand. 
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Engaging Strategies 
Card Sorts 
 Adapted from Engaging Schools 

 
Time: 10-30 minutes  
 
Overview: 
Participants collaborate to sort, match, or sequence cards with content/information. 
 
When and Why: 
Card sorts help keep small groups focused as they narrow large brainstorms down into key 
concept categories.  
 
SEL Focus: This activity emphasizes Responsible Decision-Making skills (Problem-Identification, 
Problem-Solving ) and Social Awareness (Perspective-Taking) as participants work together to 
solve the task.  
 
Steps: 
1. Provide a topic or question for participants to ǊŜǎǇƻƴŘ ǘƻΣ όŜΦƎΦΣ άWhat are some ways 
ǎǘǳŘŜƴǘǎ ƛƴ ƻǳǊ Ŏƭŀǎǎ Ŏŀƴ ǎǳǇǇƻǊǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ƭŜŀǊƴƛƴƎΚέ άHow do you build relationships 
with your students?έύΦ tŀǊǘƛŎƛǇŀƴǘǎ ƭŜƎƛōƭȅ ǿǊƛǘŜ ƻƴŜ ƛŘŜŀ ǇŜǊ ƛƴŘŜȄ ŎŀǊŘ ƻǊ ǎǘƛŎƪȅ ƴƻǘŜΦ  

2. Allow enough time for each participant to write three to seven cards. 
3. Ask participants to form small groups and lay their cards out together on a table so that all 
ƎǊƻǳǇ ƳŜƳōŜǊǎ Ŏŀƴ ǎŜŜ ǘƘŜƳΦ [Ŝǘ ǘƘŜƳ ƪƴƻǿ ǘƘŜȅΩƭƭ ōŜ ǿƻǊƪƛƴƎ ŀǎ ŀ ǘŜŀƳ ǘƻ ƎǊƻǳǇ ǘƘŜ 
ideas by listening respectfully to each persƻƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴǎΦ 

4. Groups read all the cards and then decide together how they want to sort them into 
categories that emerge from their conversation.  

5. Remind the groups to work toward equity of voice and take turns moving the cards into a 
variety of categories. The goal is to hear and understand a variety of ideas; there are no 
άǿǊƻƴƎ ŀƴǎǿŜǊǎΦέ 
  

Debrief by asking one or two of these questions:  
ω άIƻǿ ŘƻŜǎ ŘƛǎŎǳǎǎƛƴƎ ǿƛǘƘ ƻǘƘŜǊǎ ƛƳǇŀŎǘ ȅƻǳǊ ƭŜŀǊƴƛƴƎΚέ  

ω ά²Ƙŀǘ ǇŀǘǘŜǊƴǎ ŀƴŘ ƳŜŀƴƛƴƎŦǳƭ ŎŀǘŜƎƻǊƛŜǎ ŘƛŘ ȅƻǳ ŦƛƴŘΚέ 

ω ά²Ƙŀǘ ǿŀǎ ōŜƴŜŦƛŎƛŀƭ ǘƻ ȅƻǳǊ ƭŜŀǊƴƛƴƎ ƻǊ ŜƴƧƻȅŀōƭŜ ŀōƻǳǘ ǿƻǊƪƛƴƎ ǿƛǘƘ ȅƻǳǊ ǎƳŀƭƭ 
ƎǊƻǳǇ ŀƴŘ ǿƘȅΚέ 

ω ά²Ƙŀǘ ǿŀǎ ŎƘŀƭƭŜƴƎƛƴƎ ŀōƻǳǘ ǘƘŜ ǇǊƻŎŜǎǎ ŀƴŘ ǿƘŀǘ ǎǘǊŀǘŜƎƛŜǎ ŘƛŘ ȅƻǳ ǳǎŜ ǘƻ 
ŀŎŎƻƳǇƭƛǎƘ ǘƘŜ ǘŀǎƪ ŀƴȅǿŀȅΚέ 

 
Modifications and Variations:  

ω Vary the group size and/or the number of cards each individual may contribute.  
ω If the groups are struggling to determine categories, the facilitator can provide 

some categories and let the groups decide which cards should go into which 
category. 
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Engaging Strategies     
Clock Partners  
Adapted from Reading Quest 

 

 
Time: 3-5 minutes  
 
Overview: 
Lƴ ǘƘƛǎ ǇŀƛǊƛƴƎ ŀŎǘƛǾƛǘȅΣ ŜŀŎƘ ǇŜǊǎƻƴ Ƙŀǎ ǘƘŜƛǊ ƻǿƴ ŎƻǇȅ ƻŦ ŀ ά/ƭƻŎƪ .ǳŘŘƛŜǎέ ƘŀƴŘƻǳǘ ŀƴŘ ƎŜǘǎ ǘƘŜ 
name of a fellow participant on each of the corresponding slots. These will become partners for 
various activities throughout the week/engagement.  
 
When and Why: 
ά/ƭƻŎƪ .ǳŘŘƛŜǎέ ƛǎ ŀ ǉǳƛŎƪ ŀƴŘ Ŝŀǎȅ ǿŀȅ ǘƻ ŎǊŜŀǘŜ ǇŀƛǊǎ ŦƻǊ ŦǳǘǳǊŜ ǇŀǊǘƴŜǊŜŘ ŀŎǘƛǾƛǘƛŜǎ ǘƘŀǘ ƻŦŦŜǊǎ 
a break from continually turning to an elbow partner. 
 
SEL Focus: Interacting with Clock Buddies strengthens Relationship Skills (Recognizing and Using 
Supports) as participants partner with various peers for mutual learning. 
 
Steps: 
1. Make copies of a Clock Buddy handout. 
2. Distribute a handout to each participant and ask them to write their own name at the top 

of their paper. 
3. Instruct participants to stand up with their papers and a pencil and move quietly around 

the room until you use your attention signal, at which point they should stop and find a 
partner. 

4. ²ƘŜƴ ŜǾŜǊȅƻƴŜ Ƙŀǎ ŀ ǇŀǊǘƴŜǊΣ ŀǎƪ ǘƘŜƳ ǘƻ ǎƛƎƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ǇŀǇŜǊ ƻƴ ǘƘŜ о ƻΩŎƭƻŎƪ ƭƛƴŜΦ Lǘ 
is very important that they all start on the same line. 

5. Give the signals to mix, stop, and find a new partner. Check to be sure everyone has a new 
ǇŀǊǘƴŜǊ ōŜŦƻǊŜ ȅƻǳ ŀǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎƛƎƴ ŜŀŎƘ ƻǘƘŜǊΩǎ ǇŀǇŜǊǎ ƻƴ ǘƘŜ с ƻΩŎƭƻŎƪ ƭƛƴŜΦ 

6. ¢ƻ ŎƻƳǇƭŜǘŜ ǘƘŜ ŀŎǘƛǾƛǘȅΣ ƘŀǾŜ ǇŀǊǘƴŜǊǎ ƳƛƴƎƭŜ ŀƴŘ ǇŀƛǊ ǳǇ ǘǿƻ ƳƻǊŜ ǘƛƳŜǎΦ ¢ƘŜȅΩƭƭ ǎƛƎƴ 
ƴŜȄǘ ƻƴ ǘƘŜ ф ƻΩŎƭƻŎƪ ƭƛƴŜ ŀƴŘ Ŧƛƴŀƭƭȅ ƻƴ ǘƘŜ мн ƻΩŎƭƻŎƪ ƭƛƴŜΦ  

7. After all lines are signed, invite participants to return to their seats.  
8. Each time you need participants to form pairs during the engagement, have them take out 

their appointment clocks and announce one of the times to designate their partner for this 
activity. For ŜȄŀƳǇƭŜΣ άbƻǿ ƳŜŜǘ ǳǇ ǿƛǘƘ ǘƘŜ ǇŜǊǎƻƴ ǿƘƻ ƛǎ ȅƻǳǊ ф ƻΩŎƭƻŎƪ ŀǇǇƻƛƴǘƳŜƴǘ 
to reflect and discuss..." 

 
Modifications and Variations: 
ω After students / participants become confident with this process, you can expand beyond the 
мнΣ оΣ с ŀƴŘ ф ƻΩŎƭƻŎƪ ǎƭƻǘǎ ŘǳǊƛƴg the sign-up period. 

ω Vary the images used when you have people partner up, to keep it fresh! 

  

https://docs.google.com/document/d/1BEawuoP8N_LA_GZx2-1ZEmU5k7svFOKPETB0R8saVPc/edit?usp=sharing
file://///csl-uss-rds01/Casel%20Data/SEL%203%20Signature%20Practices%20Playbook/SEL%203%20Signature%20Practices%20Playbook%20Links/TRAVEL%20PARTNERS%20partnering%20handout.docx
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Engaging Strategies     
Engaging with Data 
Adapted from ATLAS Data Protocol 
 
Time: 45 minutes  
 
Overview: 
This protocol offers a structured way to engage with data, with a focus on reflecting on 
implications and developing next steps.  
 
When and Why: 
The purpose of this activity is to help participants make meaning out of data. It is useful when you 
want to use a data set to drive change.  
 
SEL Focus: This activity emphasizes developing skills of Responsible Decision-Making (Problem-
Solving), Relationship Skills (Resolving Conflicts) and Social Awareness (Respect for Others). 
 
Steps: 
1. Predictions: Explain which data you have in hand and ask participants to predict what they 

think the data will say. Chart the responses. 
2. Descriptions: Distribute the data and ask participants to work in pairs to describe what 

they see while avoiding judgments or jumping to interpretations. What trends do they 
notice? Chart the trends. 

3. Interpretations: Ask pairs to discuss what the data suggests. Encourage participants to 
come up with as many interpretations as possible, ask each other questions, and base 
their responses on evidence from the data set. Chart the interpretations. 

4. Implications: In pairs, invite participants to recommend next steps, develop strategies 
that may be effective in addressing the evidence found in the data, and suggest 
additional data that might be helpful to look at. Chart the discussion.  

 
Debrief: Ask participants to write or discuss with a partner any or all of the following questions. 
Invite share-outs.  

ω ά²Ƙŀǘ ŘƛŘ ȅƻǳ ƭŜŀǊƴ ŦǊƻƳ ƭƛǎǘŜƴƛƴƎ ǘƻ ƻǘƘŜǊǎ ǘƘŀǘ ǿŀǎ ƛƴǘŜǊŜǎǘƛƴƎ ƻǊ ǎǳǊǇǊƛǎƛƴƎΚέ  

ω ά²Ƙŀǘ ƴŜǿ ǇŜǊǎǇŜŎǘƛǾŜǎ ŘƛŘ ƻǘƘŜǊǎ ǇǊƻǾƛŘŜΚέ  

ω άIƻǿ ǿŜƭƭ ŘƛŘ ǘƘŜ ǇǊƻŎŜǎǎ ǿƻǊƪΚέ  

ω ά²Ƙŀǘ ŎƻǳƭŘ ōŜ ƛƳǇǊƻǾŜŘΚέ  
 
Modifications and Variations: 
This can be done in small groups instead of in pairs, and groups can be responsible for charting 
and sharing out their responses between steps. 
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Engaging Strategies     
Fishbowl 

 
 

 
Time: 30 minutes  
 
Overview: 
In this activity, participants are divided into two groups that are seated in concentric circles, all 
facing the center. The outside circle listens while the inside group has a discussion about a topic. 
Then the groups switch places so the listeners become the speakers, and vice versa. 
 
When and Why: 
This activity strengthens listening skills and encourages everyone to participate in turn in a 
discussion. It can be used during a session to discuss content, or at the end of an engagement to 
give airtime to everyone about what they learned or found useful.  
 
SEL Focus:  
While the main emphasis of this activity is on the Social Awareness skills (Perspective-Taking, 
Empathy, Appreciating Diversity and Respect for Others) needed to participate in constructive 
dialogue, the activity also strengthens Self-Awareness (Accurate Self-Perception) and Self-
Management (Self-Discipline) as participants work to communicate effectively. 
 
Steps: 
1. Set up two concentric circles of chairs, all facing the center of the circle, and have everyone 

take a seat.  
2. Provide the question prompt or discussion topic and set a timer for 10 minutes. Only the 

inside group members may speak during this time. Instruct the outside group to quietly 
listen and notice their own ideas that surface during the discussion. Note-taking on a 
graphic organizer may be helpful.   

3. When the time is up, ask the groups to trade places so that the outside group is sitting on 
the inner circle chairs and vice versa. Set the timer again and let the new inside group 
discuss the topic. 

 
Debrief with one of these activities:  

ω Ask participants to write down a response to one comment they heard and explain why 
they agree/disagree.  

ω Turn to a partner and discuss how it felt, both being a "listener" and a "discusser."  

ω Share one word or a short phrase with the whole group that was important about the 
discussion to them. 

 

 

 

 

 

https://backend.edutopia.org/sites/default/files/pdfs/coop_math_bowman/bowman_fishbowl_method.pdf
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Modifications and Variations: 
ω You can assign the groups opposing views in an argument. This works especially well when 

you have read an article or watched a video prior to the discussion that shows opposing 
views. 

ω With adults, or students who are skillful and experienced with the Fishbowl strategy, place 
an empty chair in the inner circle, and invite a participant join in to ask a question or have 
a speaker clarify a thought. 

ω LŦ ƎǊƻǳƴŘǿƻǊƪ Ƙŀǎ ōŜŜƴ ƭŀƛŘ ŦƻǊ ǘƘŜ άƛƴƴŜǊκƻǳǘŜǊ ŎƛǊŎƭŜΣ ǎǳǇǇƻǊǘ ǇŀǊǘƴŜǊέ ƳŜƴǘƛƻƴŜŘ ƛƴ 
Step 2 above, provide debrief time after each discussion circle during which the observing 
partner provides feedback on specific areas the group has already agreed on (e.g., 
ƛƳǇŀŎǘŦǳƭ ƛŘŜŀ ƻǊ ǎǘŀǘŜƳŜƴǘΣ ŜȅŜ ŎƻƴǘŀŎǘΣ ǾƻƛŎŜ ǾƻƭǳƳŜΣ ŎƻƴƴŜŎǘƛƻƴ ǘƻ ŀƴƻǘƘŜǊ ǎǇŜŀƪŜǊΩǎ 
point). 
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Engaging Strategies     
Gallery Walk 

 
 
Time: 20 minutes or longer if schedule permits 
 
Overview: 
Like viewers at a gallery, small groups of participants rotate from poster to poster, stopping to 
view, discuss, and add ideas at each station. 
 
When and Why: 
This brainstorming activity allows small groups to discuss a variety of topics and learn from one 
another in a short amount of time. 
 
SEL Focus: During this activity, participants will be drawing on Responsible Decision-Making skills 
as they Problem-solve with their group and Relationship Skills (Working Cooperatively, 
Recognizing and Using Supports, Social Engagement). 
 
Steps: 

1. Share an overarching question with the group, such as, "How can we make our school 
environment safer for students?"  

2. Hang posters with headings that relate to the overarching question around the room. 
For example, for the question "How can we make our school environment safer for 
students?", the headings might be "Between Classes," "At Dismissal," "During Lunch," 
etc.  

3. Divide participants into small groups, give each group a marker, and direct each group 
to one of the posters. Explain the overarching question, and what each of the poster 
topics is.  

4. Allow groups to stand at each poster for three to five minutes to share, discuss, and write 
down their responses to the category.  

5. When time is up, ask the groups to rotate clockwise so each group is in front of a new 
poster to continue the activity. Each group now reads the offerings of the previous 
authors, using sticky notes to add clarifying questions or comments/compliments. 
Rotate every three to five minutes, until every group has visited every poster. 

6. Next, allow time for individuals to silently walk around the room and read the completed 
posters, noting ideas that they agree with or that seem like something they'd like to try. 

7. Original group revisits their feedback and can add to their poster. 
 

Debrief:  
Ask participants from each group to respond to one of the questions or comments they received 
and share out their favorite idea, an insight, or a proposed next step. 

 
Modifications and Variations: 
If space is limited, the "posters" can be sheets of paper that are passed from table to table.  
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Engaging Strategies 
Give One, Get One, Move On (Go, Go, Mo) 
 
Time: 5-10 minutes  
 
Overview: 
Through this activity, participants share and pass along new ideas. 
 
When and Why: 
This activity enables participants to spread good ideas and share what they know or have learned 
ǿƛǘƘ ŜŀŎƘ ƻǘƘŜǊ ƛƴ ŀ ǿŀȅ ǘƘŀǘ ƳŀȄƛƳƛȊŜǎ ŜǉǳƛǘŀōƭŜ άairtimeΦέ 
 
SEL Focus: άDƻΣ DƻΣ aƻέ ǇǊƻƳƻǘŜǎ Self-Management (Self-discipline) as participants practice 
active listening to learn from their peers, and Relationship Skills, providing an opportunity for 
participants to practice clear and effective Communication as they teach each other. The debrief 
could be structured to highlight examples of Self-Awareness (Recognizing Strengths) and Social 
Awareness (Respect for Others). 
 
Steps: 
1. Ask participants to write down three to five key learnings or important ideas about the 

topic at hand. Each idea or key learning should be written down on a separate index card 
or sticky note. 

2. Explain the activity, reinforce your attention signal, and then invite the group to get up and 
ƳƛƴƎƭŜ ǳƴǘƛƭ ȅƻǳ ƭŜǘ ǘƘŜƳ ƪƴƻǿ ƛǘΩǎ ǘƛƳŜ ǘƻ ǇŀƛǊ ǳǇ ŀƴŘ ŜȄŎƘŀƴƎŜ ǘƘŜƛǊ ƛŘŜŀǎΦ 

3. After 30 seconds, bring the room to silence and Ŏŀƭƭ ƻǳǘΣ άDL±9 hb9 ǘƻ ŀ ǇŀǊǘƴŜǊΗέ 
4. tŀǊǘƛŎƛǇŀƴǘǎ ŦƻǊƳ ǇŀƛǊǎ ŀƴŘ ŜŀŎƘ άƎƛǾŜǎέ όƘŀƴŘǎύ ƻƴŜ ƻŦ ǘƘŜƛǊ ƪŜȅ ƭŜŀǊƴƛƴƎǎ ƻǊ ƛƳǇƻǊǘŀƴǘ 

ideas about the topic to their partner while explaining what they wrote, so that each 
ǇŜǊǎƻƴ άƎƛǾŜǎ ƻƴŜέ ŀƴŘ άƎŜǘǎ ƻƴŜΦέ  

5. Give your ǎƛƎƴŀƭ ŀƴŘ ǿƘŜƴ ǘƘŜ ǊƻƻƳ ƛǎ ǉǳƛŜǘΣ ǘŜƭƭ ǘƘŜƳ ǘƻ άaƻǾŜ ƻƴΗέ ŀƴŘ ƳƛƴƎƭŜ ŀƎŀƛƴΦ 
6. Repeat the sharing process. This time, participants can share their own card or the new 

idea they received from a previous partner.  
 

Debrief:  
ω Invite a few participants to share a valuable new learning that was shared with them. 

 
 
Modifications and Variations: 
Instead of random mingling, have people gather in clusters, such as by birth month, by 
designated categories of shared interests, by role, etc. 
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Engaging Strategies     
Jigsaw 

 
 
Time: 20-40 minutes  
 
Overview: 
Small groups each discuss a different excerpt of an article or topic. Groups then reorganize so that 
each new group contains one member from each of the original groups. The members of the new 
group now "teach" their excerpt to the members of their new group. 
 
When and Why: 
Teaching others is a highly effective strategy that enables individuals to deeply learn and 
synthesize information.  
 
SEL Focus: This activity supports skill development in Responsible Decision-Making (Ethical 
Responsibility), Social Awareness (Respect for Others), and Self-Awareness (Self-Efficacy) as 
participants are challenged to teach what they have learned to peers. 
 
Steps: 
1. Select an appropriate text and divide it into numbered sections so that each group gets a 
ǇƛŜŎŜ ǘƘŀǘΩǎ ǊŜŀŘŀōƭŜ ŘǳǊƛƴƎ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ǘƛƳŜ ȅƻǳΩƭƭ ōŜ ǇǊƻǾƛŘƛƴƎΦ tǊŜǇƭŀƴ ŦƻǊ ǎǘǳŘŜƴǘǎ 
who will need a particularly accessible section, or who will benefit from receiving their 
reading ahead of time. 

2. Divide participants into same-sized small groups, and assign one section of the article to 
the members of each group. 

3. Allow groups to discuss their section or topic for 5 to 10 minutes, with everyone in the 
group supporting one another to fully understand their piece. 

4. Number off within each group, counting up to the number of new small groups you are 
forming. Then ask all the "1s," "2s," "3s," etc., to find each other and form new groups. 

5. The new group members then take turns teaching their piece to their new group in the 
sequenced order of the article. Designate a "timer" within each group who ensures that 
each person has equal time to do their teaching, answer questions from the group, etc. 

 
Debrief by asking participants to return to their original groups and: 

ω Share one new thing they learned. 
ω hŦŦŜǊ ŀƴ ŀǇǇǊŜŎƛŀǘƛƻƴ ŦƻǊ άŀ ǘŜŀŎƘƛƴƎ ǎǘǊŀǘŜƎȅ ǘƘŀǘ ǊŜŀƭƭȅ ƘŜƭǇŜŘ ƳŜ ǳƴŘŜǊǎǘŀƴŘΣ 
ōŜŎŀǳǎŜΧέ  

ω Write a silent reflection to self-assess on areas they thought they were particularly 
effective in when they taught their piece, and what they might try to do differently 
next time. 

 
 
 

https://www.cultofpedagogy.com/jigsaw-teaching-strategy/
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Engaging Strategies     
Maître d' 

 
 

 
Time: 5-10 minutes  
 
Overview: 
Acting as a maître d', the facilitator calls participants to ŦƻǊƳ ϦǘŀōƭŜǎέ ǿƘŜǊŜ ǘƘŜȅ ϦŘƛƴŜϦ όŜȄŎƘŀƴƎŜ 
ideas) with a variety of tablemates. 
 
When and Why: 
This activity helps participants develop a sense of connectedness when sharing ideas, encourages 
listening to a wide range of ideas, and incorporates movement and fluid groupings.  
 
 
SEL Focus: Participants will practice the Relationship Skills of Communication and Social 
Engagement as they participate in multiple social interactions. 
 
Steps: 
1. Prepare engaging prompts (questions, quotes, or images) that are aligned to the 

gathering's content or SEL goal. 
2. 9ȄǇƭŀƛƴ ǘƘŀǘ ǿƘŜƴ ȅƻǳΣ ǘƘŜ ƳŀƞǘǊŜ ŘϥΣ Ŏŀƭƭ ŀ άǘŀōƭŜΣέ όŜΦƎΦΣ Ϧ¢ŀōƭŜ ŦƻǊ ǘƘǊŜŜΗϦύΣ ǇŀǊǘƛŎƛǇŀƴǘǎ 

must move quickly to arrange themselves into groups of that number and then begin 
discussing the prompt.  

3. Let them know that to keep things moving and encourage mingling, they will only have a 
ŦŜǿ ƳƛƴǳǘŜǎ ǘƻ ǘŀƭƪ ǿƛǘƘ ŜŀŎƘ ŀǘ ǘƘŜƛǊ άǘŀōƭŜǎΦέ 

4. Share the first prompt and call out, "Table for ___!"  
5. Use your attention signal to bring the room to silence when time is up. 
6. Repeat several times, each time offering a different prompt for discussion. 
 
Debrief by asking one or more of these questions:  

ω ά²Ƙŀǘ ƛǎ ǎƻƳŜǘƘƛƴƎ ȅƻǳ ƘŜŀǊŘ ŀōƻǳǘ ψψψψψψψ ǘƘŀǘ ǎǘƻƻŘ ƻǳǘ ǘƻ ȅƻǳΚέ  

ω ά²Ƙŀǘ ƛǎ ǎƻƳŜǘƘƛƴƎ ŀōƻǳǘ ψψψψψψψ ǘƘŀǘ ȅƻǳ ŀǊŜ ƴƻǿ ǿƻƴŘŜǊƛƴƎ ŀōƻǳǘΚέ  

ω άLƴ ǿƘŀǘ ǿŀȅǎ ŘƛŘ ȅƻǳǊ ǳƴŘŜǊǎǘŀƴŘƛƴƎ ƻŦ ψψψψψψψ ŘŜŜǇŜƴ ƻǊ ŎƘŀƴƎŜΚέ  

ω ά²Ƙŀǘ ǿŀǎ ŀ ōŜƴŜŦƛǘ ƻǊ ŎƘŀƭƭŜƴƎŜ ƻŦ ŘƻƛƴƎ ǘƘƛǎ ŀŎǘƛǾƛǘȅΚέ  
 

Reminder: Speakers should always share from their own perspective, not share  
ǎƻƳŜƻƴŜ ŜƭǎŜΩǎ ŎƻƴǘǊƛōǳǘƛƻƴΦ 

 
Modifications and Variations: 
Play music as groups are formed. Keep the same prompt each time and ask the tables to carry on 
the conversation from their previous table group. This activity is also very useful as a strategy for 
building and sharing knowledge in a content area.  
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Engaging Strategies 
Pass It On 

 
 
Time: 5-10 minutes  
 
Overview: 
In this activity, participants silently share their ideas with each other. 
 
When and Why: 
This activity enables participants to share ideas with each other in a quiet, focused way. It is 
particularly useful after a round of active engagement, and is especially appreciated by more 
introverted people. 
 
SEL Focus: This activity helps to develop the Self-Awareness skill of Self-Efficacy, Relationship 
Skills (Building Working Relationships, Social Engagement), and Responsible Decision-
Making (Reflection). 
 
Steps: 
1. Provide a sheet of paper to each participant and instruct them to fold it so that the creases 

form six boxes and put their name in the upper-left box. 
2. Ask participants to think of an important idea they have learned or that has recently been 

reinforced during the engagement.  
3. Give participants one to three minutes to write it down in Box 1 (the box they wrote their 

name in). 
4. Instruct participants to pass their sheet to another participant (e.g., the person next to 

them at the table), who will silently read what was written in the first box.  
5. That person will add an idea in Box 2 (upper-right box). Explain that participants should 

not repeat ideas that are already listed, but rather should generate new ideas.  
6. Ask participants to continue passing the papers and adding ideas until all of the boxes are 

filled with ideas.  
7. When the papers are filled in, instruct participants to return the sheets to their original 

owners. 
  

Debrief ōȅ ŀǎƪƛƴƎΣ ά²Ƙŀǘ ŘƛŘ ȅƻǳ ƭŜŀǊƴ ŦǊƻƳ ǊŜŀŘƛƴƎ ȅƻǳǊ ǇŀǇŜǊ ǿƘŜƴ ƛǘ ǿŀǎ ŦƛƭƭŜŘ ƛƴΚ 5ƛŘ ŀƴȅƻƴŜ 
ƘŀǾŜ ǎƛƳƛƭŀǊ ƛŘŜŀǎΚ hǊ ƛŘŜŀǎ ǘƘŀǘ ǇǳǎƘŜŘ ȅƻǳǊ ƻǿƴ ǘƘƛƴƪƛƴƎΚέ 
 
 
Modifications and Variations:  
Fold the papers into quarters if time is short. Invite participants to share out one new idea on their 
completed paper that they particularly like or agree with. This can be also done as a partner 
activity, trading papers with one other person. You may wish to give conversation time after the 
writing sections to discuss areas of disagreement and to clarify for accuracy and meaning.  
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Engaging Strategies 
Save the Last Word 
Adapted from National School Reform Faculty 

 
 
Time: 15 minutes  
 
Overview: 
Working in small groups, participants follow an established protocol to share and discuss their 
responses to a text or video clip. 
 
When and Why: 
By creating a clear structure for discussion, this strategy encourages everyone to be both an active 
speaker and an active listener, and supports equity of voice by ensuring that frequent speakers 
give space for others to share. 
 
SEL Focus: This activity enhances skills in Self-Management (Impulse Control, Self-Discipline) 
and Social Awareness (Appreciating Diversity) as participants take turns being both speaker 
and listener as they share insights from various points of view. 
 
Steps: 
1. Identify a reading or video excerpt that will serve as the catalyst for this activity. 
2. Have participants read/view the selected text/video and highlight three sentences or make 

note of three ideas that particularly stand out for them. 
3. Ask participants to write each sentence/idea on the front of an index card. On the back of 

the card, ask them to write a few sentences explaining why they chose that quote (what it 
meant to them, reminded them of, how it connects to their own experience, etc.). 

4. Divide the participants into groups of three, identifying one person as A, one person as B, 
and one person as C.  

5. Invite the A participants to read one of their chosen quotations or ideas to their group. 
Then persons B and C discuss the offering while person A listens. (For example, What do 
they think it means? Why do they think these words/idea might be important? To whom?)  

6. After several minutes, ask Participant A to read the back of their card (or to explain why 
ǘƘŜȅ ǇƛŎƪŜŘ ǘƘŜ ǉǳƻǘŀǘƛƻƴ ƻǊ ƛŘŜŀύΣ ǘƘǳǎ ƘŀǾƛƴƎ άǘƘŜ ƭŀǎǘ ǿƻǊŘΦέ  

7. This process repeats with B sharing and others reflectinƎ ōŜŦƻǊŜ . ƎŜǘǎ άǘƘŜ ƭŀǎǘ ǿƻǊŘΣέ 
then is repeated again with C sharing. 
  

Debrief by asking one or two of these questions:  
ω ²Ƙŀǘ ǿŀǎ ŀ ōŜƴŜŦƛǘ ƻŦ ƭƛǎǘŜƴƛƴƎ ǘƻ ƻǘƘŜǊǎ ǊŜǎǇƻƴŘ ǘƻ ȅƻǳǊ ǇŀǎǎŀƎŜ ōŜŦƻǊŜ ȅƻǳ ǎǇƻƪŜΚ 
ω ¢ƻ ǿƘŀǘ ŘŜƎǊŜŜ ǿŀǎ ƛǘ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ƘƻƭŘ back your own thoughts while others spoke? 

 
 
 

  

https://www.nsrfharmony.org/wp-content/uploads/2017/10/SaveTheLastWord-wHandout-N_0.pdf
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Engaging Strategies 
Brain Break: Meet in the Middle 
Source: CATCH Grades 6-8 Activity Box: Card #32  

 
 
Time: 5-7 minutes  
 
Overview: 
Students are paired with a partner. Partners stand on opposite sides of the classroom (or hallway) 
ŦŀŎƛƴƎ ŜŀŎƘ ƻǘƘŜǊΣ ƻƴŜ ƻƴ ƻƴŜΣ ŀƴŘ Ŧƻƭƭƻǿ ŘƛǊŜŎǘƛƻƴǎ ǘƻ άƳŜŜǘ ƛƴ ǘƘŜ ƳƛŘŘƭŜέ and do a specified 
activity. 
 
When and Why: 
This works well when your group needs a quick pick-me-up to bring up the energy. Get the 
blood flowing, move around, have a laughτready to learn again! 
 
SEL Focus: This activity emphasizes Responsible Decision-Making skills (Problem Identification, 
Problem-Solving) and Social Awareness (Perspective-Taking) as participants work together to 
solve the task.  
 
Steps: 
1. Call out an activity to do. Students walk to the center and meet their partner. After 

completing the activity, students turn and walk back to their original places.  
2. Add one activity each time. For example:  

i. 1st timeτmeet partner in the middle and do a right-handed high-five.  
ii. 2nd timeτright-handed high-five, add left-handed high-five.  
iii. 3rd timeτright-handed high-five, left-handed high-five, call out a favorite 

physical activity they like to do.  
3. Depending on time, add more activities: left-handed low-five, over the top (back to back), 

tap right shoe sole, tap left shoe sole, etc. 
 

Debrief by asking one or two of these questions:  
ω Which partners can recall the sequence of activities they did? 

ω IƻǿΩǎ ȅƻǳǊ ŜƴŜǊƎȅ ǊƛƎƘǘ ƴƻǿΚ 

 
 
Modifications and Variations:  
ω [Ŝǘ ǎǘǳŘŜƴǘǎ ŎǊŜŀǘŜ ŀ ƭƛǎǘ ƻŦ ǇƘȅǎƛŎŀƭ ŀŎǘƛƻƴǎ ǘƻ Řƻ ǘƘŜ ƴŜȄǘ ǘƛƳŜ ȅƻǳ ǳǎŜ ǘƘƛǎ ōǊŀƛƴ ōǊŜŀƪΦ 
ω [Ŝǘ ǎǘǳŘŜƴǘǎ ǘŀƪŜ ǘǳǊƴǎ ƭŜŀŘƛƴƎ ǘƘŜ ōǊŀƛƴ ōǊŜŀƪΣ ŎŀƭƭƛƴƎ ƻǳǘ ǘƘŜ ŀŎǘƛƻƴǎ ŦƻǊ ǘƘŜ ƎǊƻǳǇΦ 
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Engaging Strategies 
Brain Break: Mindful Minute 

 
 
 
Time: 1-3 minutes  
 
Overview: 
Oftentimes our bodies can be present but our minds are elsewhere. Asking participants to focus 
on a simple action helps everyone become fully present. 
 
When and Why: 
This activity works well both to start a meetingτto help participants focusτand as a classroom 
άōǊŀƛƴ ōǊŜŀƪέτǘƻ ŀƭƭƻǿ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ŘŜŎƻƳǇǊŜǎǎ ŀƴŘ ǊŜŦƻŎǳǎ ǎƻ ǘƘŜȅΩǊŜ ǊŜŀŘȅ ǘƻ ǊŜ-engage 
with learning.  
 
SEL Focus: This activity promotes both Self-Awareness (Identifying Emotions), and the Self-
Management skills of Stress Management and Self-Discipline as participants practice ownership 
of regulating themselves.  
 
Steps: 
1. Explain that our breath can be used to calm our bodies and steady our minds. 
2. Ask participants to bring awareness to their breathing when you sound a tone. It may be 

helpful for participants to place their hands on their bellies and notice the gentle rising and 
falling of their breath.  

3. Invite them to either close their eyes or to rest them by looking at a spot they choose 
across the room. Remind them there is no need to try to breathe in any special way, but 
to just notice how their own breathing is happening right then. 

4. Gently sound a triangle or bell or verbally signify the end.  
  

Debrief the experience by asking participants to share how the activity felt to them and when 
they might use this in their lives, and/or to share similar ideas like this that help them stay 
present and focused.   
 
Modifications and Variations:  
For an energizing mindfulness activity, choose something that involves concentration. For 
example, ask participants to pat their heads while they alternately tap opposite shoulders.  
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Engaging Strategies 
Brain Break: Team Quiz Hustle 
Source: CATCH Grades 6-8 Activity   Box: Card #78 

 
Time: 10 minutes  
Overview: 
This activity is a prime example of a brain break that both provides physical activity and reinforces 
content. Students combine reviewing academic material with movement and teamwork.  As 
always, modify as needed for individuals in your group. 
  
When and Why: 
This activity provides a chance for movement, cooperation, and reinforcement of academic 
ŎƻƴǘŜƴǘΦ ¢ƘŜǊŜ Ƴŀȅ ŀƭǎƻ ōŜ ŎƘŜŜǊƛƴƎ ŦƻǊ ƻƴŜΩǎ ǘŜŀƳ ŀƴŘ ƭŀǳƎƘǘŜǊτalways a plus!  
 
SEL Focus: This activity promotes Self-Awareness (Sense of Self Confidence), the Self-
Management skills of Stress Management and Self-Discipline as participants practice ownership 
of regulating themselves, and Relationship Skills (Communication, Social Engagement, Building 
Relationships, Working Cooperatively). 
 
Steps: 
1. Designate at least four stations in the classroom (just a signτno equipment is needed). 

2. Create quiz/physical activity cards (one per station). Write a quiz question on one side of 
the card and a physical activity on the other side of the card (e.g., 20 jumping jacks, jog in 
place for 30 seconds, imaginary jump rope for 25 seconds).  

3. Place a quiz question/physical activity card at each numbered station. The card should be 
placed with the quiz question face down and the physical activity face up. Write the answers 
to the questions on separate pieces of paper that are numbered according to the station 
and taped to the chalkboard face down.  

4. Divide the class into even teams of three or four; each team starts at a different exercise 
station. 

5. On signal, the team performs the physical activity and then turns the card over to read the 
question. As a team, they decide on the answer, and one person walks to the chalkboard to 
determine if the group has the correct answer. If correct, they proceed to the next station.  

6. If their answer is incorrect, they go back to the station and repeat the activity. They then 
move to the next station and repeat the sequence.  

7. Play until one team has successfully completed all of the stations, or until time runs out. 

 
Debrief the experience by asking participants to share how the activity felt to them, when they 
might use this in their lives, and/or to share similar ideas like this that help them stay present 
and focused.   

 
Modifications and Variations:  
ω Create math, science, health, language arts, or social studies questions for other rounds. 
ω Invite students to create questions related to a particular area of current content, and to put 

their own idea for a physical action on the other side. 
ω Invite students to lead the brain break once the routine and rules are well established. 
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Optimistic Closure  

 

 
 
 
 
 
Close each experience in an intentional way. An OPTIMISTIC CLOSURE is not 
ƴŜŎŜǎǎŀǊƛƭȅ ŀ άŎƘŜŜǊȅ ŜƴŘƛƴƎΣέ ōǳǘ ǊŀǘƘŜǊ ƘƛƎƘƭƛƎƘǘǎ ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŀƴŘ ǎƘŀǊŜŘ 
understanding of the importance of the work, and can provide a sense of 
accomplishment and support forward thinking.  
 
Optimistic Closures may be reflective about the learning, help identify next steps, or 
ƳŀƪŜ ŎƻƴƴŜŎǘƛƻƴǎ ǘƻ ƻƴŜΩǎ ƻǿƴ ǿƻǊƪΦ {ƛƴŎŜ ƻǳǊ ƭŜŀǊƴƛƴƎ ŀƴŘ ƻǳǊ ǿƻǊƪ ŀǊŜ ŀƭǿŀȅǎ ŀ 
part of an on-going journey, these experiences bring a moment of pause, of collection, 
of reflection, to help anchor learning and build anticipation for the efforts to come. 
 
²ƘŀǘΩǎ ƛƳǇƻǊǘŀƴǘ ƛǎ ǘƘŀǘ ŜŀŎƘ ŜƴƎŀƎŜƳŜƴǘΣ Ŏƭŀǎǎ ǇŜǊƛƻŘΣ ƻǊ ǎŎƘƻƻƭ Řŀȅ ŜƴŘǎ ƛƴ ŀ 
thoughtfully planned and meaningful way, helping everyone leave with appreciation 
and energy, looking forward to connecting again. 
 

 
  

https://www.edutopia.org/blog/22-powerful-closure-activities-todd-finley?utm_source=facebook&utm_medium=cpc
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Optimistic Closure  
Future Me 

 
 

 
Time:  5-7 minutes  
 
Overview: 
This activity involves asking participants to write a ƭŜǘǘŜǊ ǘƻ ǘƘŜƛǊ άŦǳǘǳǊŜ ǎŜƭŦέ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ 
ƭŜŀǊƴŜŘ ŦǊƻƳ ǘƘŜ ŘŀȅΩǎ ǎŜǎǎƛƻƴ ŀƴŘ ǿƘŀǘ ǘƘŜȅϥŘ ƭƛƪŜ ǘƻ ǘŀƪŜ ŀǿŀȅΦ Lǘ Ƴŀȅ ōŜ ŀǇǇǊƻǇǊƛŀǘŜ ǘƻ 
ŜƴŎƻǳǊŀƎŜ ǘƘŜƳ ǘƻ ƻŦŦŜǊ ǘƘŜƳǎŜƭǾŜǎ άǎŀƎŜ ŀŘǾƛŎŜ ŀƴŘ ƘŜŀǊǘŦŜƭǘ ŀǇǇǊŜŎƛŀǘƛƻƴǎέ ǘƻ ǊŜƳƛƴŘ 
themselves of the goals and aspirations of today. 
  
When and Why: 
This is a great exercise for the start or end of the school year. You can mail the letters at the end 
of the year or right before school begins, or have participants use the website www.futureme.org 
and email themselves their letter, choosing when they would like their message sent to them 
through the website. 
 
SEL Focus: This activity builds skills in Self-Awareness (Identifying Emotions, Recognizing 
Strengths, and Self-efficacy) as participants identify how a learning experience went for them, 
what they learned, and how they will use that knowledge. 
 
Steps: 
1. Hand out paper, pens, and stamped envelopes and ask participants to self-address the 

envelope. Be sure they also add their address as the return address to ensure delivery. Be 
mindful of alternatives for students who may not have a permanent address, like using the 
school as their address. 

2. Read/post prompts that conƴŜŎǘ ǘƻ ǘƘŜ ǎŜǎǎƛƻƴΤ ŦƻǊ ŜȄŀƳǇƭŜΣ ά²Ƙŀǘ ƘŀǾŜ ȅƻǳ ƭŜŀǊƴŜŘ ǘƘŀǘ 
you plan to apply in the year ahead? (Or to your practice?) What do you want to remember 
ŦǊƻƳ ǘƻŘŀȅϥǎ ǎŜǎǎƛƻƴΚέ ά²Ƙŀǘ ƳŜǎǎŀƎŜ ƻŦ ŜƴŎƻǳǊŀƎŜ Řƻ ȅƻǳ ǿŀƴǘ ǘƻ ǎŜƴŘ ȅƻǳǊǎŜƭŦΚέ 
ά²Ƙŀǘ ǊŜƳƛƴŘŜǊǎ ŀōƻǳǘ Ƙƻǿ ȅƻǳΩǊŜ ŦŜŜƭƛƴƎ ǊƛƎƘǘ ƴƻǿ Řƻ ȅƻǳ ǿŀƴǘ ǘƻ ŎŀǇǘǳǊŜ ƛƴ ǿǊƛǘƛƴƎ 
ŀƴŘ ǎŜƴŘ ǘƻ ȅƻǳǊ ŦǳǘǳǊŜ ǎŜƭŦΚέ 

3. Collect letters in their sealed envelopes and inform participants that you will mail the 
letters to them at a later date. 

 
Modifications and Variations:  
Provide a postcard to each participant instead of paper and an envelope, reminding participants 
ǘƘŀǘ ǘƘƛǎ άƭŜǘǘŜǊ ǘƻ ǎŜƭŦέ ǿƛƭƭ ōŜ ǇǳōƭƛŎ ǎƛƴŎŜ ǘƘŜƛǊ ǿǊƛǘƛƴƎ ǿƛƭƭ ōŜ ǾƛǎƛōƭŜ ŘǳǊƛƴƎ ǘƘŜ ŘŜƭƛǾŜǊȅ ǇǊƻŎŜǎǎΦ 
 

 
  

https://www.futureme.org/
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Optimistic Closure  
Human Bar Graph 
Adapted from EL Education 

 

 
Time:  5 minutes  
 
Overview: 
Participants form a human bar graph by standing in the line that best represents their current level 
of understanding. 
 
When and Why: 
This activity gauges participant understanding at the end of a session and helps plan for the next 
ǎŜǎǎƛƻƴΦ .Ŝ ƳƛƴŘŦǳƭ ƻŦ ǘƘŜ ƭŜǾŜƭ ƻŦ ǾǳƭƴŜǊŀōƛƭƛǘȅ ȅƻǳΩǊŜ ŀǎƪƛƴƎ ƻŦ ǇŀǊǘƛŎƛǇŀƴǘǎ ŀǎ ǘƘŜȅ ǇǳōƭƛŎƭȅ ǊŜǾŜŀƭ 
their level of mastery or comfort with the topic, and create the conditions for that ahead of time. 
 
SEL Focus: The Human Bar Graph addresses the competency Self-Awareness (Accurate Self-
Perception) as participants are asked to identify what they understand and have learned and what 
they still need more support with. Social Awareness skills (Empathy, Appreciating Diversity, 
Respect for Others) also come into play as the group supports each person in noting that wherever 
they are in their learning process is okay. 
 
Steps: 
1. Identify a range of levels of understanding or mastery (e.g., beginningςdevelopingς

accomplished OR confusedτLΩƳ ƻƪŀȅτI am rocking!) as labels for three or four adjacent 
ǇŀǊŀƭƭŜƭ ƭƛƴŜǎΦ ¦ǎƛƴƎ ǊŜƳƻǾŀōƭŜ ōƭǳŜ ǇŀƛƴǘŜǊΩǎ ǘŀǇŜ ƳŀƪŜǎ ƛǘ Ŝŀǎȅ ǘƻ ƭŀȅ Řƻǿƴ ŀƴŘ ǘŀƪŜ up 
the lines. 

2. Invite participants to form a human bar graph by standing on the line that best represents 
their current level of understanding.  

 
Debrief the process by asking for volunteers to share: 

ω Why they chose the line they stood in. 
ω What would have enabled them to stand in a different line. 
ω What this means for a future session. 
ω What they most need or want next to make progress. 

 
Modifications and Variations:  
Prepare a piece of chart paper with the labels at the bottom and invite participants to add a sticky 
note to their bar in the graph. Add names if you are using this as a targeted formative assessment; 
no names are needed if you are getting a general pulse of the group. 
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Optimistic Closure  
I Am Curious 

 
 

 
Time:  1-5 minutes  
 
Overview: 
At the end of an engagement, participants are asked to reflect on something that they are curious 
about as a result of their day/meeting/lesson. They will then share their reflection with a partner 
or with their table group. 
 
When and Why: 
This activity ǊŜǎǇŜŎǘǎ ǇŀǊǘƛŎƛǇŀƴǘǎΩ ƭŜŀǊƴƛƴƎ ǇǊƻŎŜǎǎŜǎ ŀƴŘ ƛǎ ŀ ǉǳƛŎƪ ǿŀȅ ǘƻ ŦƛƴŘ ƻǳǘ ǿƘŀǘ ǉǳŜǎǘƛƻƴǎ 
they might have. It is useful when you want to solicit input on planning for future engagements. 
 
SEL Focus: άL !Ƴ /ǳǊƛƻǳǎέ ōǳƛƭŘǎ ǎƪƛƭƭǎ ƛƴ Responsible Decision-Making (Reflection) and Self-
Awareness (Accurate Self-Perception ) as participants identify their learning gaps and are 
encouraged to be curious about learning more. Social Awareness skills (Empathy, Appreciating 
Diversity, Respect for Others) are practiced as they form and share opinions and receive one 
ŀƴƻǘƘŜǊΩǎ ƛƴǇǳǘ ǊŜǎǇŜŎǘŦǳƭƭȅΦ 
 
Steps: 
1. At the end of a class or an engagement, ask participants to complete this sentence: "I am 

curious to learn more about..." or, "I am curious about...". 
2. Give participants a minute or so to think and write a "note to self" that they will share 

aloud. 
 
Debrief ōȅ ƛƴǾƛǘƛƴƎ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ άŎǳǊƛƻǎƛǘȅέ ǿƛǘƘ ŀ ǇŀǊǘƴŜǊ ƻǊ ǘŀōƭŜ ƎǊƻǳǇΦ /ƻƭƭŜŎǘ ǘƘŜ 
reflection notes if you are using this as a formative assessment for future planning. Tell 
participants ahead of time if this will be the case. Write on sticky notes and have a poster near 
the door for people to add their thoughts as they leave. 

 
Modifications and Variations:  
If your group is small enough, allow more time for reflection and discussion and/or hear from 
everyone. It will give you and the group a sense of shared learning and help prepare for the next 
engagement. You can debrief this option by asking whether anyone notices any themes or 
recurring curiosities raised by the group. 
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Optimistic Closure  
My Next Step 
 

 
 
Time:  3-10 minutes  
 
Overview: 
Close the engagement or class by asking participants to make a commitment to take immediate 
action. 
 
When and Why: 
This activity encourages participants make a commitment to action in the near future. 
 
SEL Focus: άaȅ bŜȄǘ {ǘŜǇέ ŦƻŎǳǎŜǎ ƻƴ ōƻǘƘ Self-Awareness (Self-Efficacy), as participants 
consider their next steps, and on Self-Management (Self-Discipline, Goal-Setting), as they are 
encouraged to follow up on their commitment.  
 
Steps: 
1. Ask participants to think of their first next step based on what they learned during the 

engagement. It might be a conversation, more reading, or thinking more about a topic.  
2. After giving participants a minute to think about what that step would be, ask them to 

share their next step with a partner or at their table. 
3. !ǎƪ ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǿǊƛǘŜ ǘƘŜƛǊ άƴŜȄǘ ǎǘŜǇέ ƻƴ ŀ ǎǘƛŎƪȅ ƴƻǘŜ ŀƴŘ Ǉƻǎǘ ǘƘŜ ƴƻǘŜ ǎƻƳŜǿƘŜǊŜ 

they will be reminded of their task, such as on their desk, inside the cover of their related 
text, or in their assignment notebook, or take a photo with their phone. 

 
Modifications and Variations:  
IŜƭǇ ǇŀǊǘƛŎƛǇŀƴǘǎ ǎŜǘ ǳǇ ŀƴ άŀŎŎƻǳƴǘŀōƛƭƛǘȅ ǇŀǊǘƴŜǊέ ŦǊƻƳ ǘƘŜ ƎǊƻǳǇ ǘƻ ŎƘŜŎƪ ƛƴ ƻƴ ǘƘŜƛǊ action 
step during the following week. 
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Optimistic Closure  
One-Minute Accolade 

 
 
Time:  2 minutes  
 
Overview: 
The facilitator invites a moment of reflection on the current experience, then sets a timer for one 
minute to allow the group to contribute toward seeing how many voices can be added to the room 
during that time. 
 
When and Why: 
Quick, meaningful, and informative, this activity is especially useful when it feels like there just 
isn't time for an Optimistic Closing!  
 
SEL Focus: This activity focuses on Self-Awareness (Accurate Self-Perception) as participants 
reflect on their learning; Self-Management (Impulse Control) as they choose how to contribute 
in a way that leaves airtime for others; and Social Awareness (Respect for Others) as they absorb 
the variety of input from those who share aloud. 
 
Steps: 
1. Inform participants that you are going to set the timer for one minute (or longer if you 

have more time). During that time, the group will see how many people it can hear from.  
2. Invite participants to think silently for a minute about ONE reflection question that you 

provide, such as: Something you appreciated about today, something you learned, 
something you want to thank someone for, or something that went very well, something 
you are grateful for, etc. Tell them to raise their hand when they have an idea of what 
ǘƘŜȅΩŘ ƭƛƪŜ ǘƻ ǎƘŀǊŜΦ 

3. Once several hands are raised, select one person who will start off. Explain that when you 
start the timer, the first person will go. Then anyone Ŏŀƴ ǎƘŀǊŜΣ ǿƘŜƴŜǾŜǊ ǘƘŜȅΩǊŜ ǊŜŀŘȅΦ  

4. Encourage participants to listen attentively to each speaker. When one person finishes, 
ǎƻƳŜƻƴŜ ŜƭǎŜ ōŜƎƛƴǎΦ LǘΩǎ ƻƪŀȅ ƛŦ ǘƘŜǊŜ ƛǎ ǉǳƛŜǘ ōŜǘǿŜŜƴ ǇŜƻǇƭŜ ǎƘŀǊƛƴƎ; that is natural. 

5. Repeat the reflection question and start the timer. 
6. When the timer goes off, listen as the person who is already speaking finishes. Then thank 
ǘƘŜ ƎǊƻǳǇ ŀƴŘ ƳƻǾŜ ƻƴΦ LǘΩǎ ƻƪŀȅ ƛŦ ƴƻǘ ŜǾŜǊȅƻƴŜ ǿƘƻ ǿŀƴǘŜŘ ǘƻ ǎƘŀǊŜ ƘŀŘ ŀ ǘǳǊƴ ǘƘƛǎ ǘƛƳŜΦ 
With repeated opportunities, the group grows more fluent and also more comfortable with 
silence between sharing. This closing activity can be used over and over without losing its 
impact!  

 
Modifications and Variations:  
With larger groups or as a smaller group becomes more comfortable with this strategy, set the 
time for two minutes instead of one. For very large groups, expand to three minutes. 
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Optimistic Closure  
hƴŜ ¢ŀƪŜŀǿŀȅ LΩƳ DƻƛƴƎ ǘƻ ¢Ǌȅ 

 
 

 
Time:  3-5 minutes  
 
Overview: 
Participants are asked to consider and name a take awayτan idea, strategy, tool, action stepτ
that they want to try out. 
 
When and Why: 
Students or participants are often presented with a variety of ideas, strategies, and tools, with the 
implicit understanding that they will use one or more of the "takeaways." This activity invites 
participant to explicitly connect their learning to their practice and encourages ownership and 
responsibility by taking action.  
 
SEL Focus: This activity focuses on developing skills in Self-Management (Organizational Skills, 
Goal-Setting) as participants are asked to set a personal goal and Relationship Skills (Recognizing 
and Using Supports) when the accountability partnerships are used. 
 
Steps: 
1. Ask participants to reflect on what they have heard and learned, then ask, "Thinking about 

what you heard and learned today, what is one takeaway you want to try, and why? A 
takeaway can be an idea, a strategy, a tool, or an action step." 

2. Give participants a minute of silent think time. 
 
Debrief by pairing participants and setting a timer for one or two minutes for each person to 
share their takeaway and thinking with their partner. If time permits, invite several 
ǇŀǊǘƛŎƛǇŀƴǘǎ ǘƻ ǎƘŀǊŜ ǘƘŜƛǊ ƻǿƴ ǘŀƪŜŀǿŀȅ ŀƴŘ ǘƘƛƴƪƛƴƎ όƴƻǘ ǘƘŜƛǊ ǇŀǊǘƴŜǊΩǎύ ǿƛǘƘ ǘƘe whole 
group. 
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Optimistic Closure  
One-Word Whip Around 

 
 

 
Time:  2 minutes  
 
Overview: 
This activity is a quick and easy way of starting out or closing a session. The facilitator asks a 
question and participants go around and provide a one-word answer.  
 
When and Why: 
άhƴŜ-²ƻǊŘ ²ƘƛǇ !ǊƻǳƴŘέ ōǊƛƴƎǎ ŀƭƭ ǾƻƛŎŜǎ ƛƴǘƻ ǘƘŜ ǊƻƻƳ ŀƴŘ ŜƴŀōƭŜǎ ǘƘŜ ŦŀŎƛƭƛǘŀǘƻǊ ǘƻ ǉǳƛŎƪƭȅ 
get a sense of the group in a short amount of time.  
 
SEL Focus: This activity focuses on Self-Awareness (Identifying Emotions) and Self-
Management (Impulse Control) in holding oneself to a one-word or short-phrase contribution 
as participants choose how to communicate their thoughts and feelings. 
 
Steps: 

1. Prepare a statement or question prompt that is aligned to the content of the 
ŜƴƎŀƎŜƳŜƴǘΦ CƻǊ ŜȄŀƳǇƭŜΣ ά¢Ƙƛƴƪ ƻŦ ƻƴŜ word about how you are feeling now that 
ȅƻǳ ƘŀǾŜ ǇŀǊǘƛŎƛǇŀǘŜŘ ƛƴ ǘƘƛǎ ŜƴƎŀƎŜƳŜƴǘέ ƻǊ ά5ŜŎƛŘŜ ƻƴ ƻƴŜ ǿƻǊŘ ǘƘŀǘ ǎǳƳǎ ǳǇ ȅƻǳǊ 
ƭŜŀǊƴƛƴƎ ŦƻǊ ǘƻŘŀȅΦέ 

2. Invite participants to form a circle.  
3. State the prompt, explain that everyone should prepare a one-word response, and 

allow a minute of private think time. 
4. Ask for a volunteer to start off stating their prompt. The volunteer then chooses a 

direction to go (left or right), and participants continue to respond in turn around the 
ŎƛǊŎƭŜΦ !ǎ ŀƭǿŀȅǎΣ ƛǘΩǎ ƻƪŀȅ ǘƻ Ǉŀǎǎ ōȅ ǎŀȅƛƴƎΣ άtŀǎǎΦέ 

5. bƻǘŜΥ wŀǘƘŜǊ ǘƘŀƴ άŎƻǊǊŜŎǘƛƴƎέ ŀƴȅƻƴŜ ǿƘƻ ǊŜǎǇƻƴŘǎ ƳƻǊŜ ƭŜƴƎǘƘƛƭȅΣ ŀƭƭƻǿ ǘƘŜ 
modeling of the remaining group members to get the design back on track. 

 
Debrief If time allows, debrief the activity by asking participants if they noticed any themes or 
similar responses and ask what that might that tell us about the engagement or participants. If 
ƛǘΩǎ ǊŜǎǇŜŎǘŦǳƭ ŀƴŘ ǇƻǎǎƛōƭŜ ǘƻ ǊŜŎƻǊŘ ǘƘŜ ǿƻǊŘǎ ŜŀŎƘ ǇŜǊǎƻƴ ǎŀȅǎΣ ŎǊeate a Word Cloud and share 
it with the group at a future date. 
  
Modifications and Variations:  
If there is not enough time or space to form a circle, participants can do a whip around from their 
seats.  

 

 

https://www.wordclouds.com/
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Optimistic Closure  
SEL Standards Connection 

 
 
Time:  4+ minutes, depending on group size 
 
Overview: 
Participants review the skills connected to their local SEL standards (or the SEL competency wheel 
with skills) that they used or saw others use during the engagement and select one to share with 
the group. As volunteers share out, everyone who selected that same skill sits down when the 
sharing person does. 
 
When and Why: 
In this low-risk activity, reviewing and connecting learning to SEL skills and standards helps 
participants keep sight of the SEL nature of the work we do in meetings, professional learning, 
and classrooms.  
 
SEL Focus: This activity focuses on Responsible Decision-Making (Reflection, Situation Analysis) 
in selecting the skill that most resonated with participants, Relationship Skills (Effective 
Communication) and Social Awareness (Appreciating Diversity) as connections are made and 
diversity of experiences highlighted during the whole-group sharing. 
 
Steps: 
1. Distribute a copy of your local SEL standards (or the CASEL wheel with skills) and ask 

participants to put a checkmark next to each of the SEL skills they used or saw others using, 
during your time together. 

2. After a minute or two, ask participants to go back through the skills they checked and circle 
one that is especially important to them.  

3. After another minute, when you notice almost everyone is done writing, invite all to stand.  
4. Explain that as you go around the room, one at a time participants will read their one 

circled specific SEL skill (or local standard) and then be seated.  
5. Encourage participants to look boldly around the room as they read their choice, because 

everyone who happened to choose the same skill or standard will sit down at this same 
time. If participants want to wave or make a signal of connection, invite them to! 

6. Ask for a volunteer or invite someone to begin. Listen without comment to the sharing. 
 
Debrief: Once everyone is seated, you may wish to make a general closing remark or 
connection to student skill development. 
 
Modifications and Variations:  
If using with students, invite them to reflect on the skills within only one or two specific 
competencies to narrow the focus until they become fluent in identifying the SEL skills they are 
using. 
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Optimistic Closure  
Suit Yourself 

   Source: Adapted from Playing with a Full Deck: 52 team Initiatives Using a Deck of Cards,   
             by Michelle Cummings (2006), Training Wheels, Inc. 

 
 

Time:  4-6 minutes  
 
Overview: 
Participants reflect on and then share valued takeaways from the experience using playing card 
suits as a focus area. 
 
When and Why: 
Use this activity when you would like the group to hear a broad range of what was perceived as 
valuable from the engagement. 
 
SEL Focus: ά{ǳƛǘ ¸ƻǳǊǎŜƭŦέ ōǳƛƭŘǎ Responsible Decision-Making skills (Reflection, Evaluating) as 
participants are asked to identify how the engagement impacted them. It opens the group to 
Social Awareness skill development as they notice how varied individual takeaways are from the 
same experience (Perspective-Taking, Empathy, Appreciating Diversity.)  
  
Steps: 
1. Randomly pass out a playing card to each participant. Each suit describes a category of 

responses: 
ω Hearts: Something from the heart. How did you feel? What did it mean to you? 

ω Clubs: Things that grewτnew ideas, new thoughts, a new point of view. 

ω Diamonds: Gems that last forever. What are some of the gems of wisdom 
gathered from people or content? 

ω Spades: Used to dig in the garden. Generate conversation about planting new 
ideas or things participants dug up during class. 

2. Give one minute of quiet time for each participant to jot down (or think about) their answer. 
 
Debrief using one of the following: 

ω !ǎƪ ŦƻǊ ƻƴŜ ǾƻƭǳƴǘŜŜǊ ŦǊƻƳ ŜŀŎƘ ΨǎǳƛǘΩ ǘƻ ǎǘŀƴŘ ŀƴŘ ǎƘŀǊŜ ǘƘŜƛǊ ǊŜǎǇƻƴǎŜΦ 5ƻ 
not comment during the sharing. 

ω Ask participants to turn to a neighbor and share their response. 

ω Invite each participant to answer aloud to you as they walk out door or hand 
in their written response as an exit ticket. 

 

 
 
 

 

https://drive.google.com/file/d/0B_HErCWjE_sAVTBfX21STS11bE0/view
https://drive.google.com/file/d/0B_HErCWjE_sAVTBfX21STS11bE0/view
https://drive.google.com/file/d/0B_HErCWjE_sAVTBfX21STS11bE0/view
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Optimistic Closure 
UFO/Energy Ball   
Source: The UFO/Circuit Energy Ball is available from many sources, including local 
science or toy stores, and can easily be found with an internet search. 
 

 
Time:  3-5 minutes, depending on group size  
 
Overview: 
Participants form a standing circle, join hands, and are surprised when the connection of their 
hands allows the UFO/Energy Ball to light up. 
 
When and Why: 
The element of surprise and delight makes this a great closing activity after a full-day or multi-day 
professional development experience. The activity promotes the ideas that it takes all of us 
working together and that we may not be able to see the fruits of our individual work or collective 
work, but that those fruits do exist. 
 
SEL Focus: ά9ƴŜǊƎȅ .ŀƭƭέ ŦƻŎǳǎŜǎ ƻƴ Self-Awareness skills (Accurate Self-Perception, Recognizing 
Strengths) and Relationship Skills (Recognizing and Using Supports) as participants acknowledge 
their productive contribution to the group. 
  
Steps: 
1. Gather participants in a circle. Express appreciation for everyone's contributions during 

the engagement. Remind them that even though our work may sometimes feel invisible, 
or that we are working all alone, it is actually adding to the progress of the field and is 
important, even when we don't always see the fruits of our labor right away. 

2. Ask everyone to join hands. (Assure them no singing is involved, if that humor fits the group 
and the moment!) 

3. With your right index finger, touch the UFO ball on the metal strip closest to you while you 
hold hands with the person on your left.  

4. Ask the person on your right to touch the metal connector on their side of the Energy/UFO 
ball instead of joining hands with you.  

5. The ball will light up and make a noise.  
6. Let people take turns letting go and re-joining hands (one at a time) to make the light and 

sounds stop and start again.  
 
Debrief: Offer closing language that appreciates the energy everyone has put into the shared 
experience and in the work they do with and for others. Or invite participants to share a closing 
thought or appreciation, such as "Something that's giving me new energy in my work is..." 
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Adapting the Playbook for Your Work 
 
You are welcomed and encouraged to customize this playbook for use in your district or non-profit youth-
serving agency, including incorporating your branding, logo, SEL standards, and activities. We respectfully 
request that you include the existing content and the credits and permissions Information in your local 
edition. Please consider sharing your customized playbook with the CASEL community.  

 

 

Developing Your Own Activities 
 
Possibilities abound for other activities that you can use, whether you find activities from other sources 
or create new ones. Keep in mind these goals for each activity:  
 

Welcoming/Inclusion Activities, Routines and Rituals: Creating a climate of inclusion, belonging, and 
connection. 

ω 9ǾŜǊȅƻƴŜΩǎ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘ ōȅ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻǘƘŜǊ ǇŜǊǎƻƴΦ 

ω There is an element of personal choice. 

ω The activity matches the purpose and needs of participants. 

ω Whenever possible, each person is welcomed by name. 

 

Engaging Strategies: Building relationship to one another and the content. 

ω Create the opportunity for sense-making for self or with others. 

ω {ǳǇǇƻǊǘ ŜǾŜǊȅƻƴŜΩǎ ƭŜŀǊƴƛƴƎΦ  

ω Help the group stay focused and in a state of optimal learning. 

ω Include a variety of strategies and activities that honor the array of cultural norms and 
personal learning/working styles that exist in your group. 

 

Optimistic Close: Leaving the group on an optimistic note, feeling connected, productive and inclined 
to return! 

ω Give participants time to reflect. 

ω Be forward/future focused. 
ω Respect the diversity and varied experiences of the group. 

ω 9ǾŜǊȅƻƴŜΩǎ ǾƻƛŎŜ ƛǎ ƘŜŀǊŘ ōȅ ŀǘ ƭŜŀǎǘ ƻƴŜ ƻǘƘŜǊ ǇŜǊǎƻƴ ƻǊ ƛƴ ǿǊƛǘƛƴƎΦ 

 

 
Establish a culture of agreement that it is always okay to pass. 

Encourage participants to verbally say "Pass" or "Please come back to me" if that is their choice today. 

 
 
We sincerely hope that you find this resource useful and welcome your ideas and feedback!  

 
 

https://drive.google.com/file/d/0B3DZd-D7XiKZVTgxTGk2LUVpWlk/view?usp=sharing
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Welcoming/Inclusion Activity 

TITLE 

Source 

 

 

 

 

Time: 5-10 minutes 

 

Overview: 

 

When and Why: 

 

 

 

 SEL Focus: 

 

 

  

Steps: 

 

 

Debrief:  

 

 

 

Modifications and Variations: 
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Engaging Strategies/Brain Break   

TITLE 

Source 

 

 

 

Time:  

 

Overview: 

 

When and Why: 

 

 

 

 SEL Focus: 

 

 

  

Steps: 

 

 

Debrief:  

 

 

 

 

Modifications and Variations: 
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Optimistic Closing 

TITLE 

Source 

 

 

Time:  

 

Overview: 

 

When and Why: 

 

 

 

 SEL Focus: 

 

 

  

Steps: 

 

 

Debrief:  

 

 

 

Modifications and Variations: 
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Customizing the Playbook 
 
You are encouraged to add your materials to the Playbook, to modify activities, to create your own 
variations, and to add new ideas.  
 

Example: 
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Appendix 
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Social and emotional learning (SEL) is the process through which children and adults acquire and effectively apply the 
knowledge, attitudes, and skills necessary to understand and manage emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain positive relationships, and make responsible decisions. 

 

 
 

https://casel.org/impact
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