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School context:  
Racial, cultural, economic, social, and academic context of the student 
population, the local community, and the school culture 
 

The Advisory Design Puzzle:  
Decisions, plans, and tasks to best shape the advisory program for students 
 

       

 

Goals & 
outcomes 

 Grouping -  
size, mix, continuity 

 

       

 
 
 
Content, 
themes, 
formats, 
routines 

    

Advisors' role 
& expectations 

 

   

 

Schedule - length 
and frequency 

   Professional 
development 

         

         

 

Linking advisory 
to school mission & programs 

Materials & 
resources 

 

Accountability  
for students, advisors, 
and the program as a 
whole      

 
 
The Advisory Co-chairs & Committee: working with 
colleagues, administrators, and students to research, propose, design, develop, 
build consensus, implement, assess, and continually improve the program 

 


